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p Noi dung

1. Haicap do“lam viéc tu xa”
2. Coébngcu
5. Quydinh
4. Quy trinh

Cdc y8u té dé trién khai “remote work” thanh céng
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g 2 2 (4 Céng viéc cua chung téi bat ngudn tir niém tin rang:
} S u m ? n h c u a S I I m C R M cdc doanh nghiép vira va nho chinh la tru cét cua nén

kinh té Viét Nam.

Hon ai hét, chung téi hiéu rang cdc doanh nghiép ndy
dugc sinh ra tar mét giGc mo, mét y tucng va niém
dam mé chay bong.

Chung toéi cung nhdn ra cac doanh nghiép vua va nho
dang phai déi mdt vdi nhiéu thu thdch [6n. Ho cdn cdc
céng cu s6 hoa dé sap xép thdi gian va ngdn sdch
mot cdch hgp ly nhdt.

Vi thé, sur ménh cua chung téi la “giup quadn tri doanh
nghiép deé dang va tao ra nhiéu doanh thu hon”.

Chung téi hy vong ban sé ddt niém tin vao SLimCRM
dé giup doanh nghiép ngdy mét tién xa hon nia.

- Déi ngd phdt trién SIIMCRM -

y



Hai cap do lam viéc tu xa

“Nhom”lam viéc va toan bd ‘doanh nghiép”lam viéc tu xa

# SIIMCRM.vn | Quan Iy d& dang va tao ra nhiéu doanh thu hon
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‘Nhom” hay “toan bg" ?

Nhom [am viéc tu xa

V6i mot nhdm lam viéc thi moi thu chi
xoay quanh “céng viéc”. Cac cdéng cu sé
don gian hon, ban chican

(1
(2

(3
(4

Cdéng cu meeting online: Hangouts
Soan thdo van ban online: GSuite

Cdng cu group chat: Zalo

)
)
)
)

Cdng cu giao viéc: Trello

G Suite @ [=

Toan bd doanh nghiép lam viéc tu xa

Né&u ban muén toan bd doanh nghiép remote work
bao gobm ca bd phan sales, marketing, customer
support, Hrm, tai chinh, hgp déng... thi sé can toi
mot phdn mém quan ly doanh nghiép online hoan
chinh.

Nhing ndi dung trén chac chan nam ngoai pham vi
cla nhing cong cu quan ly céng viéc thdéng
thuong.

xSlimCRM
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Cong cu su dung

4 céng cu can dung dé quadn ly toan bé doanh nghiép tu xa

# SIIMCRM.vn | Quan Iy d& dang va tao ra nhiéu doanh thu hon
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G - suite
Soan thao van ban

SlimCRM
Quan ly doanh nghiép

Google Hangout
Meeting Online




2 ~ 2 ~
Chi can sudung 4 cong cu
Co rdt nhiéu céng cu tuong tu, tuy nhién ching téi chon dé xudt téi uu nhdt cho da sé doanh
nghiép co quy mé nhd, hoat déng chu yéu tai Viét Nam

Muc dich

Ly do chon

GSuite

Soan thdo van ban online

Hoan toan mién phi

Thudc hé sinh thai google rat phé bién

@ Google Hangouts

Meeting online

(xem hudng dan)

Mién phi, khéng gi6i han s6 phut
Tich hop véi google calendar dé dat lich

[z—als

Chat group

Cho phép gti file dung lugng I6n, anh HD

Ai cling dang s dung, khong can cai dat thém

£k SlimCRM

Quan ly khach hang, cong viéc/dy an,

thu/chi, nhan vién, tri thuec...

Bay du tinh nang, t6i uu cho doanh nghiép via va nho
D& s dung, nhin 14 hiéu ma khéng can dao tao

Da tich hop san héa don dién td va téng dai do



https://blog.slimsoft.vn/phan-mem/huong-dan-hop-truc-tuyen-mien-phi-voi-google-hangouts

Quy dinh

Tuén thud quy dinh la yéu té quan trong nhat
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p Nhitng quy dinh bat budc

1. Tuan tha quy trinh
-Khong b sot bat cur cong viéc nao

-Lam viéc khong theo quy trinh sé bi mat
kiém soat va gidm hiéu qua.

4. Tuan tha deadline chat ché

Khong dé team mat ky luat vé mat thoi
gian

2. Khdng giao viéc va bao
cao qua chat hay email

-Cong cu chat chi dé trao d&i & thdo luan
nhanh, khéng dung dé mé ta két qua
cong viéc hay bao cao tién do

-Téat cé cac phong ban phai s dung
SlimCRM dé giao viéc

3. M6 ta cong viéc ro rang
- Khéng viét tat, viét sai chinh ta

-Chi tiét hoa theo tung dau viéc dé dé
theo doi tién do

5. Cap nhat tinh trang
cong viéc hang ngay

Bat budc bao céo cong viéc trén
SlimCRM

6. Dong khung théi gian

Meeting online dau ngay chitl 30 - 60
phut la toi da.

7. Tai liéu hoéa

Moi kinh nghiém kinh doanh, tinh
hudng x{ ly 16i déu dugc tai liéu hoa
va chia sé t6i moi thanh vién trong
SlimCRM




Quy trinh

Tu@n thd quy trinh Ia séng con

# SIIMCRM.vn | Quan Iy d& dang va tao ra nhiéu doanh thu hon
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1. Phong kinh doanh

1. Meeting online

Thoi gian: 8g30 - 9900

T6i da 60 phut

© Thém nhanh

E

SlimCRM

Bang tin

Cao hdi

Khach hang

Ban hang <
Tai chinh <
Diéu phoi <
Kién thirc

Tai lidu

Muc tidu KPI

Bdo céo v
Bdo cdo ban hang

Chi phi va thu nhap

Doanh thu nhan vién

2. Noi dung meeting

Duyét lai cac co hoi tiém
nang nhat. Nhiing kho khdn  trang co hoi/ hop dong SACH CONG VIEC]
vuéng mac va giai phap

THEM CO HOI NHAP CO HOI TU FILE Lt

Sép xép theo: Ngay tao | |2 Mac dinh | Lién hé

= MG - CHUA LIEN LAC &

@ #16-BiiQusc Todn

Noubn knich: 63itic

& #20-mrHiu

Ngubn kndch: Google

& #35-Mschau

Ngua knich: Googls

2B #42- Anh Tung

Ngudn kndch: Ngudi quen gidi

01 %0

Lién hi 1 ndm trude
94 120 1 n3m trurde

01 %0

Lién hé 1 n3m trrde
4 t30: 1 ném trude.

0o so

Lién hé 1 nam trudc

3.Két qua 4. Thao tac trén SIimCRM

Cap nhat chi tiét tinh Menu [CONG VIEC > DANH

vao SlimCRM

Tim kiém.

XEM DANG DANH SACH

=NONG - TIEM NANG & =AM - IT TIEM NANG -]

#17 - Thanh Phuong = #37-An

Ngun knich: Google

Lidn hé 1 ndm e Noubn knich: Email marketing

Quan Iy cong viée TAI THEM
2B #23-MRT6 Thiy

xxxxx

#34 - Nguyén Doan Trang

NouBn knich: 851 tic:

Crm Dulich




2. Phong Marketing

1. Meeting online 2. Noi dung meeting 3.Két qua 4. Thao tac trén SIimCRM

Thoi gian: 9900 -9g30  B&o céo két qua, diéu chinh Cap nhat chi tiét va lén Vao menu [CONG VIEC >
T6i da 60 phut cac chién dich Marketing dang  dau viéc vao SIimCRM DANH SACH CONG VIEC]
thuc hién. Lény tudng, ch dé
Marketing cho thang mdi

Tim kiém

© Thém nhanh (0]
& Bingtin XEM DANG COT (KANBAN) TONG QUAN CONG VIEC Y
¢) cohoi . A ia
Tém lugc cong viéc
& Khach hang 9 36 7 0 10
™ Banhang < Chua bat dau Pang thuc hién Pang kiém tra Cho phan hdi D& hoan thanh
Céng viéc giao cho t6i: 6 Cbdng viéc giao cho toi: 7 Cong viéc giao cho t6i: 3 Cong viéc giao cho toi: 0 Cong viéc giao cho t6i: 1
K2 Cong viéc v
Danh sach céng viéc 25 v|| xUATRA | THAOTAC | 2 Q
Duan " ”
Ngay Y Han Ngudi cin ;J;uc
Hop déng # Tén Tinh trang bat hoan thuc it o
- dau thanh hién %
Hb tro khach hang tién
95 sogibuc higo 28/02/2020 Bint
G Taichinh < ks Dang thuc hién v | 28/02/ Lol
thuong v

#21 - THANG VIET NGUYEN - Huong Anh Yoga



3. Bd phan ho trg khach hang
N N N

1. Meeting online 2. N6i dung meeting 3.Két qua 4. Thao tac trén SIimCRM

Vao menu [CONG VIEC >
HO TRO KHACH HANG ]

Thai gian: 9g00 - 9g30 Téng hop cacyéucauhdtrg  Tralsi ticket qua
Toi da 60 phut khach hang tu cac kénh. Cac  SIimCRM, dam bao luén
kho khan vuéng mac va giai c6 nguai truc cac kénh

phap livechat, hotline
%<k SlimCRM
@ Thém nhanh (o]
¢ cohai

Tém luge yéu cau hd trg

&  Khach hang
Bén han <
" i Mo Bang thuc hién D& tra 16 Pong
K2 Cong viéc v
Danh sach céng viéc = =
25 v || XUATRA | THAOTAC | & Q
Du an
Mic =
Hop déng < X % . A Phan o ot
3 thide Gén Phong Dich Kiéeh Hag Tinh a5 i Ngay Dia chi trang
3 B " nhan ban vu trang uu % tao web
HO trg khach hang tién cudi
Sl Taichinh < 1745  Phan quyén ngudi Viranet | Phong ky Mr Nguyén Huong Tién [(me ] Binh Chuacé 11/03/2020 trangan.vtranet.com
ﬁ ding thuat (Céng ty CP Thiét bj Trang thudng  phan hdi 10:50:13
= An)
@ Nhansy <
K§ thuat Phanmém tan nguyen Mo Khancdp Chuacé 05/03/2020 ims.ipn.vn Q

o 1736  Kiém tra va chinh sira
£ Tiénich < AR



4. Hanh chinh, ké toan
N R

A/,
1. Meeting online 2. Noi dung meeting 3. Két qua 4. Thao tac trén SIimCRM

Thoi gian: 8g30-9900  Kiém tradoanh thu/ chiphi  Cac khoan thu chi, Vao menu [BAN HANG >
T6i da 30 phut Kiém tra cac hoa don hét han  thanh toan dudgc nhap HOA PON ]
Xem bao cédo Ton quy day du trén SIimCRM

Tim kiém.

© Thém nhanh [0)
A Bangtin © THEMHOABON | HOA BON BINH KY « Y
¢) cohdi
& Khach hang 25 v|| XUATRA | & Q
™ Banhang v Héa = Tén =g N
15 g Tien A 3 o T gay 5
don céng thud Ngay Khach hang Du an Gan nhan hét han Tinh trang
D& xust
a1l HP-000103 14 od 28/02/2020 Huong Anh Yoga THANG VIET CHUA THANH TOAN
Baogid NGUYEN
Héa don
HD-000102 12,2224 od 28/02/2020 fsdfsdfsd [ chuaTHANHTOAN |
Thanh toan ————————y
Danh muyc san pham
HD-000097 57200004 5200004 01/08/2020 CMCB ap AhGtweDaite 31/08/2020 [ DATHANHTOAN |
KZ» Cong viéc < pme S s ST L
Sl Taichinh < ]
HD-000096 57200004 5200004 01/07/2020 CMCB c3p nhét webshe 81/07/2020 [ HATHANHTOAN
IB Nhan su <




5. Cong tac vién

1. Meeting online 2.N6i dung meeting 3.Két qua 4. Thao tac trén SIimCRM

Thoigian: 9900-9930  Bao céo két qua, danh giacac  Cap nhat day du két Vao menu [CONG VIEC >
T6i da 60 phut coéng viéc dang thuc hién. BAO CAO ]

Nhan qua céng viéc vao nhiém

vy, congviéc méi SIimCRM

Métaz

Téng lugng co héi

© Thém diu viéc
Danh séch dau viéc

© Trinh bay dusida

© Lenyuing cho sai ity

Binh luan

o v Doanvin ~ B

Két qua cong viéc..

Théng tin céng viée
Ngéy tao 10/03/2020 14:29:47

2 Tinh trang: Dang thuc hién
Ngay bt dau: 10/03/2020

¥ Mic d8 vu tién: Sinh thudng

Tén nhan

& Ngudi thuc hién
<h

g

8 Naudi theo dai

Thém ngudi theo dai

£ Nhic nhé
Thém nhéc nhé

Chua cb nhic nhd nao




6. Cap quanly

1. Meeting online 2. N6i dung meeting 3.Két qua 4. Thao tac trén SlimCRM

Cé chi thi, ké hoach
coéng viéc cu thé cho

Thoi gian: 9g30 - 10g00
Toi da 60 phut

Xem dashboard tai man
hinh trang ch va muc [

Xem bao céo / dashboard
trén SlimCRM. Kiém tra tién

d6 hoan thanh k& hoach Uy tUndPhong ban, ca BAO CAO ]
nhan trén SIimCRM

= %= SlimCRM
© Thém nhanh 0]
DE xem trang dang nhap danh cho khach hang ngoai cong ty hay [ Bam vao day |
# Bangtin
¢) cohai
Khach han 6a don thanh toan o héi da cl uyEn o u an Dang thuc hién iéc chura hoan thanl
g Héa don thanh toa Co héi da chy d D D: huc hi Viéc chua he hanh
® sinhing ‘ 13/88 10/41 14/14 52/62
L—| CEE—
K&» Cong viéc <
&l Taichinh <
Thang nay Tuan nay Hém nay i oenh thu nhin vida thing pay
[8} Nhansu <
Tén nhan vién Doanh thu
& Tiénich < THU THU THU
e 15,000,000 o g Hoang T4t Thing 0
€ Chatnéibd @
i 220,000,000 i 0 = 0 D30 Hong Nhung 0
il Bdocdo <
BUi Qudc Toan 0
£+ Hethong
Ha Thi Hoan 0

B  Tret b



) SIimCRM la gi ?

SIimCRM la nén tang quan tri tét
nhat cho doanh nghiép vura va nhd,
chat loc uu diém cla cac phan mém
trong va ngoai nuéc véi tinh nang
hién dai nhung vua da don gian

Tich hop s&n héa don dién tl, tdng
dai va email

ia dom thah todn
11/100

Dung thu tai day

2 SlimCRM
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£ SIimCRM

Quan ly doanh nghiép dé dang
va tao ra nhiéu doanh thu hon

& Dung thi: SIimCRM.vn
 Hotline: 0899.172.899

—> BAT DAU DUNG THU
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