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NOI DUNG CHINH >

‘ Chién lwge dinh vi thwong hiéu

‘ Nén tang phat trién thwong hiéu (platform)

Moo

‘ Véan dé thwong hiéu
‘ Ké& hoach tdng

‘ Ké hoach truyén
‘ Ké hoach néi bod

thdng va marketing online



CHIEN LUOC

DINH VI
THUONG HIEU




Dinh vi thwong hiéu On Off

Binh vi thuong hiéu On Off duoc xay dung dwa trén diém khac biét ciia On Off va khach hang muc tiéu

“V&i nhitng ngudi quan tdm dén chét luong
cudc séng, ON OFF la nhan hiéu doé 16t mang
lai sw thodi mai va tw tin nho céng nghé dan
dau va phong cédch don gian”

“Sw thoai mai”

Puwoc KH quan tam nhét va
chwa co thwong hiéu nao st
dung ttr thoai mai trong BVTH

1

PIEM KHAC BIET

-~
Thiét ké san pham cda On
Off chuan form, diéu ma cac
dbi tha hién tai kho béat
chuéec.

~

J

/
Khi cdm thay thoai mai v&i nhirng
san pham dé 16t, khach hang sé
tw tin thé hién phong cach ca

nhan ctdia minh.

o

~

J




Lang kinh nhan dién thwong hiéu

L&ng kinh nhan dién thuong hidu khai qua héa chan dung thuong hiéu va sé duoc st dung 1am qui chuén dé phat trién

va danh gia thuong hiéu

Physique
Om sat, vira vdn va mém mai voi
co thé, khang khuan, khir mui

Relationship

Pang tin cay, Chét
_luong, Than thién, _

Tao gia tri

Externalisation

Reflection

Hién dai, Khoé khoan, Ty
tin, Thodi mai, Hiéu biét

Picture of Recipient

O i —

Picture of Sender

Personality

Than Thién, Nang déng,
Quan tam

Culture

Ton trong, sang tao,
liém chinh, chia sé

Internalisation

Self-Image

Chéac ghér], An toan, Don gian,
Tinh té, Gan gi, Hién dai, Chuyén

gia



NEN TANG
PHAT TRIEN

THUONG HIEU
(PLATFORM)




Y nghia tén OnOff>

THOAI MAI

OFF

The first thing you put on and the last thing you take off.




Tam nhin thwong hiéu




Théng diép truyén théng
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Key visual concept

~ hoc cho mét cubc sbng tron ven — khéng
phai dé xem gior ma dé nhé dén minh da
va dang VUl SONG.

g
On Off tin rdng moi ngudi c6 quyén d '
Ira chon nhiing sén phdm thodi mai
dé chju nhat moi noi, moi l0c va trong moi
hoan cénh. Moi hoat déng song c6 thé







Thi trwdrng do 16t hién nay

Vé&i dan s 90 triéu dan, trong do, khodng 60 triéu nguwdi s dung
do 16t. Néu trung binh mét ngudi s&v dung 6 bd mét nam véi gia mai
san pham [a 100.000 déng thi tdng doanh thu thj trwdng 1&n t&i
36.000 ty déng

Trong d6, 60% la phan khuc thap
35% cap trung: DN Viét Nam chiém [inh
15% con la cao cap: DN ngoai chiém [inh

e

(Vnexpress, 2015)




Muc dich cta ké hoach

Xay dwng moét thwong hiéu

11 ’ "‘;‘:‘}“"“ A J ;' A A \ s
O OFFIa nt do lotr ng Ial sw
thoai mai va & 6 ng nghe dan

dau va p 1 don gian”

trong long nguoi tiéu dung,
nhan vién ndi bd va cac




Muc tiéu ké hoach

Trong giai doan T3/2017 — T2/2018, muc tiéu Marketing can dat duoc nhuw sau:

‘., Thay déi nhan thre (educate) khach hang vé tat va do 16t
« Chét liéu Cotton USA
e S dung do 16t vira van, thoai mai, phu hgp hoan canh

,., 100,000,000 Iwot tiép can voi dbi twong trong d6 tudi 24 —
44.

4  Xay dung hé sinh thai ddng bo tinh than thuong hiéu
(N&i bd — Ddi tac — Khach hang)



Muc tiéu ké hoach

Muc tiéu ké hoach duoc thiét 1ap dwa trén doi twong phuc vu cda thuong hidu

oﬁ

Tang nhan biét va thay

VAN d6i tv duy thuwong hiéu

dbi véi KH TD

Khach hang mua sam:

Tang nhan biét thwong hiéu
ddi v&i ngwdi mua méi

Thay déi nhan thirc KH cii vé
cac dong san pham va ddi
twong phuc vu

Khéch hang tiéu dung:

T&ng nhan biét thwong hiéu
ddi voi ngwdi tieu dung méi
Thuyét phuc khach hang tiéu
dung thwong hiéu dbi tha sang
OnOff

Xay dwng cong déng nguoi
tiéu dung san pham OnOff

Xay dwng hé sinh thai
ndi bd lanh manh va
hiéu ré thwong hiéu

Khéi KD, SX va VP:

+ Thay dbi nhan thtrc nodi bd vé co ciu san
pham va déi twong phuc vu

» Xay dwng hinh anh doanh nghiép than
thién, nang dong, chuyén nghiép va
khong tham nhiing

+ Phét huy van hoa ndi bd doan két, tw
hao v&i nang Iwc doanh nghiép

« Xay dwng nép sbng can bang cong viéc
va cudc sdng ddm bao méi ngay di lam
la mét ngay “thoai mai”

Khéi KD va SX:

+ Hiéu rd nang lwc canh tranh cta thwong
hiéu, diém khac biét ctia san pham, co
cau va dic tinh s&n pham theo dinh
huwdng moi

Truyén tai tinh than
thwong hiéu va cong
ty t&i doi tac

bai ly franchise:

+ Tang mirc dd nhan biét v&i cac dai ly
tiém nang

+ Xay dwng hinh anh thwong hiéu dang
phat trién manh mé, dwoc dau tw bai
ban, chuyén nghiép va cé lgi nhuan
dai hoi trong mét dai ly

DP6i tac ban budn va ban lé:

+ Thay d6i nhan thirc déi tac cii vé cac
dong san pham va dbi twong phuc vu
maoi

+ Tang nhan biét thwong hiéu dbi voi
ddi tac tiém nang

» Xay dwng hinh anh thwong hiéu dang
phét trién manh mé, dwoc dau tw bai
ban va c6 ché dd hap dan cho déi tac



VAN DE CUA
THUONG HIEU




Van dé hién tai cia thwong hiéu

Nhan dién thwong hiéu thap
« |t chwong trinh quang céo, quang ba thwong hiéu va san pham
« Chuwa hé cé twong tac truc tiép véi khach hang
« |t chwong trinh gidm gia, khuyén mai
Nhan biét thwong hiéu & Ha Nbi tét hon & HCM
Cam nhan dwng lai & yéu té tinh ndng nhiéu (chat lwgng san pham tét va kiéu dang don
gian), it yéu té cam xac dé khach hang gén bé hon véi thwong hiéu
Tao cdm xdc manh mé, nam tinh, don gidn — rat phu hop véi khach hang nam nhuwng khé dé
tiép can v&i khach hang ni va tré em khi mé rdng co cu san pham
Thwéng xuyén xay ra tinh trang hét hang, khéng tim dwoc diém ban dén ndi khach phai 4n

twong vé mire do khd mua cla thwong hiéu.






1. Ké hoach dinh vi thwong hiéu
(Proposition)
2. Xay dwng 7P




Xéac dinh dbi thu canh tranh

ARISTINO

; \
Khach hang trung cao
Khéach hang tré dén trung nién

Mirc gia 80-150k/san pham I6t
Thoéng diép truyén théng: “Dang cap
phai manh”

Khéch hang trung cao cap

Khach hang tré dwdi 30 tudi

MUrc gia 100-300k/s&n pham I6t
Thwong hiéu My véi thong diép “Show
you're Jockey”



Xéac dinh dbi thu canh tranh

Khach hang trung binh * Khéach hang trung cao

Khéch hang tré dén trung nién « Khéch hang tré dén trung nién
Mtrc gia 50-150k/san pham I6t «  Murc gid 60-250k/san pham |6t
Théng diép truyén théng “100% made in * Chuwa c6 mét théng diép rd rang

Vietnam”



Xac dinh déi tha tiém nang

Khéch hang t trung cao dén cao cap

Khéch hang tw tré dén trung nién

Mtrc gia 100k — 1 triéu/ s&n pham 6t

Théng diép truyén théng “Thwong hiéu tor Dirc
v&i kinh nghiém, chuyén mén cao dem dén
cho phu nir vé dep va s tw tin ttr bén trong”

ot

L)
Khéch hang tt trung cao dén cao cap
Khach hang tir tré dén trung nién
Mtrc gia 90k — 1 triéu/san pham lot
Thwong hiéu Nhat Ban véi théng diép “Vera
loves you!”



Dinh vi cac thwong hiéu tai Viét Nam

Gia
Triumph ¥
VERA
JOCKEY
ON4»
OFF
ROCK
- ON+ Dinh vi m&i: Chét
= OFF lwong s&n pham vuot
RELAX trdi vé chat lwong, sw
B thoai mai so véi gia
ARISTINO thanh
________________________________________________________________________________________________________________________________________ Chét lvong
(sw thoai mai)




Dinh vi cac thwong hiéu tai Viét Nam

Nam tinh
(Masculine)

ROCK ON 4 Binh vi méi: trung tinh

héa thwong hiéu dé
arisTing OFF pht hop hon véi déi

JOCKEY \ twong ni giGi va tré em
Z
-

RELCAX ON
OFFt

Triumph 'V
VERA

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" > N@& tinh

(Feminine)



Dinh vi thwong hiéu (Brand positioning)

“V6i nhitng ngudi quan tém dén chdt luong cudc
s6ng, ON OFF la nhén hiéu dé l6t mang lai su
thodi mdi va ty tin nho cong nghé dan dau va

phong cdch don gian”

“Feeling good”
That thoai mai



Phat trién thwong hiéu dwa trén lang kinh thwong hiéu

CAC GIAI DOAN PHAT
TRIEN THUONG HIEU

4. Mbi quan hé cla
ban va KH la gi?

3. KH thdy ban ra
sao?

2. Ban co gi?

1. Ban la ai?

Resghance (Cong
hwong)
Dangtin cay, chat liong,
than thiét, tao gié tri

Judgement (Panh gia)
Chdc chan, an toan, dan gian, tinh te,
hién dai, chuyén gia,

Brand performance (Ly tinh)
Om sat, vura van va mém mai voli co
thé, khdng khudn, khir mai

Consumer feelings (Cam xuc)
Hien dai, khoe khodn, tu tin, thodi
madi, hiéu biét

Brand Imagery (Cam tinh)
Than thién, nang dong, quan tam

Salience (nén tang)
ON OFF la nhéan hiéu do ot mang lai su thodi
mai va tu tin nhd céng nghé dan déu va
phong cdch don gian

MUC TIEU PHAT TRIEN
QUA CAC GIAI DOAN

KH trung thanh voi
thwong hiéu mét cach
chu déng, gidi thieu mua
hang

Phan &ng tich cue, co
hanh déng phan hoi r
rang (mua hang)

Thé hién diém
khac biét, tinh
wu viét cua
thwong hiéu

Nhan biét thwong
hiéu séau va rong



Phat trién thwong hiéu dwa trén lang kinh thwong hiéu

CAC GIAI DOAN PHAT
TRIEN THUONG HIEU

4. Mbi quan hé cla
ban va KH la gi?

Trong tam
phat trién
trong 1
nam toi

Resghance (Cong
hwong)
Dangtin cay, chat liong,
than thiét, tao gié tri

Judgement (Panh gia)
Chdc chan, an toan, dan gian, tinh te,
hién dai, chuyén gia,

Brand performance (Ly tinh)
Om sat, vura van va mém mai voli co
thé, khang khudn, khir mui

Consumer feelings (Cam xuc)
Hien dai, khoe khodn, tu tin, thodi
madi, hiéu biét

Brand Imagery (Cam tinh)
Than thien, nang dong, quan tam

Salience (nén tang)
ON OFF la nhéan hiéu do ot mang lai su thodi
mai va tu tin nhd céng nghé dan déu va
phong cdch don gian

MUC TIEU PHAT TRIEN
QUA CAC GIAI DOAN

KH trung thanh voi
thwong hiéu mét cach
chu déng, gidi thieu mua
hang

Phan &ng tich cue, co
hanh déng phan hoi r
rang (mua hang)

Thé hién diém
khac biét, tinh
wu viét cua
thwong hiéu

Nhan biét thwong
hiéu sau va réng




Giai doan phat trién

T3-T7/2017 ~ T8-T11/2017 T12/2017- T2/2018

®L_________________________________________o% ________________________________J 2

T7: SP moi T9: M& 4 CH T10: 164 CH- T11: M& 4 CH

Truyén thoéng tinh khac biét, wu viét cta
san pham qua cam x(c thwong hiéu

Muc tiéu chinh: Muc tiéu chinh: Muc tiéu chinh:
N ) - T&ng nhén dién thuong hiéu: ting * Nhac nh¢ va tang nhan dién
* Dong bg hoa hé thong nhan dang thém 45 trigu luot tiép cén Online thuong hiéu: tang thém 30
thuong higu (CIP) va thay doi tur duy - Xéy dung hinh nh thuong hiéu: dn  triéu luot can Online
doi tac va nfi bo _ _ dau trong nganh dé I6t va chuyén gia  * Cung ¢6 hinh &nh thuong hiéu:
» Tang nhan dién thuong higu: 25 trigu mang dén s thodi méi sudt chu ki dén dau trong nganh do I6t va
lugt tiep cgn Online ‘ déng hé sinh hoc ctia méi nguoi chuyén gia mang dén sy thodi
* Gigo dyc khach hang vé tat va do lot « Gido duc khach hang vé tét va dé It~ méai subt chu ki déng h sinh

hoc ctia méi nguoi

Truyén thdng xuyén sudt thong diép “Feeling good every moment”

700,000 ngw¢i mua (trial) sau 1 nam



Péi twong

Nam/ Nir: 40/60

Théng diép truyén thdng

Feeling good every moment

Hinh anh truyén tai

Hinh anh san pham cii theo phong cach thoai mai, tw nhién
(Gidm hinh anh tat, tang hinh anh dé 16t)
Chuyén gia mang dén nhirng I1&i khuyén, meo dé mac thoai mai
(Chuyén gia la ngwdi than thién, nang dong, gan gii)



Giai doan 1: E)E“)ng bd hoa bé nhan dién thwong hiéu

Giai doan 1 Giai doan 2 Giai doan 3
Giai
STT doan Muc tiéu Nhigm vu Tiéu chudn danh gia |T3 |T4 [T5 |T6 |T7 |T8 |T9 (T10|T11|T12|T1 |T2
A pONG BO NHAN DIEN THUONG HIEU
Higu chinhloge, hoan chinh bé |Loge dwoc higw chinh, 1
rnhdn dign throng higuvasan |bdnhindigén TH, 1b3
A Déng bé hia hé thing | st rngdung WP vp
£ang ki ban quuén throng higu|D8ng ki wong ban quyén
Hoan thign quy chudn 1b& quy chudn cia
showroom [Store concept] hang
Thigt k& 38ng phuc cha Front- |5 miwddng phuc: BH,
end CHT, Shipper, MW KD
Hodn thign b thdng tin danh
chodéitie 1b& thdng tin
¥iy dwng hinh anh
therong higu phia hop =3y dwng bS visual va audio
A2 vl lang kinh nhan mii[San phim ol va méi) 10 video! nam
2 viral videofndm
3bdanh + 2 catalogue i h TEt
1audio quang céo +1
b&i hat On CIFF
Mahi&n ctru khdch hangva 8 [1bado caodanh gid mive
A3 Phat trién san phim  thi 8 tifp nhdn sp méi
Hoan thign hé thing tigu
A4 Qui hoach cac diém b chudn didm ban 104 tidu chudn digm ban
Qui hoach hé thing
AS ha ting Online Chudn hda websie TMET 1website TMET méi
1h& théng CRM hodn
Haan thign hé thing CRM, chirk + 1 quitrink ban
database khach hang kang Online
Haan thign hé thing kénk Thé zinh thaikénh
Online Orline hodn chinh




Giai doan 1: E)E“)ng bd hoa bé nhan dién thwong hiéu

Giai doan 1 | Giai doan 2 Giai doan 3
Giai
STT doan Muc tiéu Mhigm vu Tieu chudn danh gia |13 |T4 |15 (T6 (T7 |T8 |[T9 (T10|T11|T12|T1 (T2
Tang nhan dién 30,000 Instagram
thirong hiéu: Thu bt ngwéi theo déitrén fallowers + 4,000
W 25.000.000 heot tiép ké&rbh mai “outube subcribers
Mer mi 2 kénh quang
o Zalo, Skupe
I3 mii he thdng quang
[=F 1]
Tang tan sust xudt hign tén
cac kérh san o 530,000 trormg tac
200,000 click v& website
Twong tac weikhach hang 50,000 wongtic
Giao duc khach Gido duc khach hang v
AT hing vé tatva dé l6r  cononUSA vilgiich 52 biiding
Sy dung san phim phit hop 1 phatagraphic + 30,000
trong tng ngli canh séng like farnpage
Cung cép théng tin v céch
chondd cha banthén, chéng, |1photaaraphic + Téng
con va meo it gia dink =4 vigw
1phatographic + Téng
On Off latheong higudd 18t | =5 view
Thay ddi we duy cia
déi tac tir thireng Truyén thing oo ciu san phim
A.G hiéu tir sang d 15t wa d8i trong phuc v méi 54 KH tham dw
Téng =8 view
00 dditée nhén
dwoo catalogue




Giai doan 1: E)éng bd hoa bé nhan dién thwong hiéu

Giai
STT doan Muc tigu

Mhigm vu

Giai doan 1

Giai doan 2

Giai doan 3

Tiéu chudn danh gia

T3 |T4 |T5 |T6

T8

T2 |T10

Ti1

T12

T1

T2

Thay ddi tw duy cla
ddi tac tir thirong

Truyen théng oo cauw san phdm

A_8 hiéu tat sang d l&t wa déi trong phus v méi 58 KH tham dw
Téng =4 view
003 §5i réde nhén
duwge catalogue
Thay d38i nhén thike ndi bE v
Thay déi ve duy clua oo ciu sp bang vigc meeting | 10004 MY higu wé oo cdu
A9 ndi bé thir 5 hang tudn SP méi

Ning cao higu qué giao tigp
trong ndi bg cdng ty

G0 Mhan vién tham gia
cac hoatdéng, phong

trao, CLE

Bongian hda chc gidti van
hda doanh nghiép

10024 rhin vién higu wé
cac gis tri WHON

T& chive trai nghiém s&n pham
mZicho nhinviénndibs

1002 nhén vién = dung




Péi twong

Nam/ Niv: 25 — 45 tudi

Théng diép truyén théng

Feeling good every moment

Hinh anh truyén tai

Dan dau trong nganh do I6t va chuyén gia mang den sy thoai mai cho moi nguwoi
San pham méi, BPong ho sinh hoc, Ngwéi déi thwong

Am nhac truyén théng

Bai hat ngan“Thoai mai di”



Giai
STT doan Muc tigu

Mhigm vu

Giai doan 1

Giai doan 2

Giai doan 3

Tigu chudn danh gid

T3

T4

TS5

TG

T8

T2

T10

Ti1

T12

T1

T2

B TRUYEN THONG TINH KHAC BIET LU VIET COA SAN PHAM THONG O

A CAM ¥U0C THIFDING HIE

Giao duc khach
B.1

hang v& tie w3 do l6e

Gifo duc khach hang v
cotton USA valzxiich

Gifo duc ding 85 16t ui it uika
vin, 3ang hodn canh

Cung cdp théng tin vé cick
chon a4 cho ban than, ché':-ng,
con wameo vt gia dinh

O OFF | throng higu din diu
ud J5 14t cha mei ngwdi mai
khodrh kkdc: Cm sat, i wEr,
mém mai, khang khudn, khd

1photagraphic + 53 bai
dang

1phatagraphic + tang
thém 50,000 like

1photagraphic + 58 bai
dang

1photagraphic + 58 bai
dang




Giai
STT doan Muc tiéu

Mhigém wu

Chi tigt

Tieéu chudn danh gid

Giai doan 1

| Giaidoan2

Giai doan 3

T3

17 |T8 |T2 |Ti0

Tang nhin dién thirong
higu: 45,000,000 heot
tigp cin

B.2

Gay biing nd throng higu 85
ISt thodi mai (CAM TiMH)

Téng tin sudt xudt hign

Twong tae s iép wdikhach
hang

- Lan truwgn Viral videa buedng i ddi
trong... Tao lign twing cam @i than
thig¢n, ndng 44nag, gdn g, quan tdm cho
- Taa higu tng lan truwénd tranh cdithéng
qua kOLz, hat profiles wa grouplpage

- Tao sy td mé! hisng the (&m0 1o lng
qua bai truwdn théng PR, Facebook vi
website

- Quang oo banner san phdm va throng
hiu trén Digital

- Qung cdo s&n phim va theong higu
qua chudi hink 2nh va video siing phong
cach

- Oung cdo sin phim va thuong higu
Offline

- Tai trzr chwong trink truvén kink & MY
canhac! cudc thi Offlined gido ducd hai

- T8 chivc soft launching gidnh cha KH
than thigt wa daili franchise t&m ndng

- T& chike khai trong va sy kign céng
déng hodc Pop up Event

- T chivc méay ban 45 16t iy d8ng! méy
phiat 88 15t v d8ng
- Chay minigame

G00,000% outube view

1,000,000 view qua céc
pagelprafile gidn tigp

d&r 5.000 view v& bai
bao

300,000 lrot slick wé
webszite

3,000,000 hwong téc

tré&n ting kénh

Téng =4 view Offline
Téng =5 view theo cam
kit cliadditde

52 KH tham du Soft
launching event

4,000 ngwéi 5&n tham
gia

S8 KH st dung may ban
ad &t wr déng

64,000 twong tac

T11

T12

T1




Giai

STT doan Muc tiéu

Mhi&m vu Chi tigt

Tiéu chudn danh gid

Giai doan 1

Giai doan 2 | Giaidoan3

T3

Thic diy niem tr hao

Borngian haa quy trinh 1am

1005 nhan vién tham

B.3 ndi bd vigo, phat trign § irdng sang giaddng gop 9 trang
Khditao chrong think “Bidu Taodroe 2 olip vé nhan
wore OnOIfE” wétwa nhirng digu wic
Tw héa vé throng higu + S&n 1005 N ban hang va
phém KO higu ré wé sp
Bolwérng sirc manh throng
higu [Brand aw areness] 1béo cao Brand + 3 bao
L&ng nghe nguwéi tigu diing cao media listening

B.4 Do hrirng hiéu qua truyér [Media listening) hang thang

T8 |T10|T11|T12

T1




Giai doan 3: Nhac nhé thwong hiéu

Péi twong

Nam/ Niv: 25 — 45 tudi

Thong diép truyén thong

Feeling good every moment

Hinh &nh truyén tai

Dan dau trong nganh do I6t va chuyén gia mang déen sy thoai mai cho moi ngwoi
San pham méi, Pong ho sinh hoc

Am nhac truyén théng

Bai hat ngan“Thoai mai di”



Giai doan 3: Nhac nhé thwong hiéu

Giai doan 1 Giai doan 2 Giai doan 3
Giai
STT doan Muc tiéu Mhiém vu Chi tigt Tiéu chudn danh gia |13 |14 |15 [T6 |T7 |T8 [T9 (T10|T11|T12(T1 (T2
C MHAC NHO TINH THAN THUDNG HIEU
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T8
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Tang nhan dién thirong
hiéu: 30,000 000 hrot
tigp cin

C.2

Gay biing nd thirong higu 4
I&t thodi m&i [CAM TiMH)

Tang tin suik sudt hign

Trong tac b HEp wii khach
hang

- Lan truyen Wiral video huedng i dai
trorng ... Tao lign twadng cam s0c thén
thign, ndng d4ng. gin gii, quan t3m cho

- Tao higu ¢ng lan truydn théng qua KOLs,

hot profiles va grouplpage

- Truyn théng viral video qua bai truyén
théng PR baa chi, Facebook wa website

- Quang c4o banner s3n phimva throng
higu trén Digital

- Quang c4o san phdm va throng higu
qua chudi hinh anh va video cing phong
cach

- Quang c4o san phdm va throng higu
Oftlire

- Tai tror chrorng tinh truwgn bink e MY
canhac! cudc thi OFline! gido duct! hai

- T& chi¥c s kign khai rronig va sw kign
céngdéng hodc Pop up Event

- T4 chirc méy ban 88 15t v d5nal may
phét 35 15t b G6ng

- Chayminigame

1.000,000% autube view

1,000,000 view qua céc
pagelprofiles

HHHHHEH

50,000 slick vé website
530,000 slick vé website

2,500,000 leot tworng
Las

Téng 54 view Offline
Téng 54 view theo cam
két olia dbitho

TOOKHtham gia sw kigén

5S4 KH st durg may ban
g l6tnr d5ng

Téng 58 nguai tham duw
Minigame
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Cing cc hinh anh
thireng higu trong mit

Truyen thing sw phat tign
manh m&, m& ring phén phi

- Vigt héi PR béa chi
- T8 chivc héi nghi cufindm

I £ .
Tang =5 view

C.3 ddi tac ol a thwong higu On QI - T& chirc thdm phéng Lab S8 KHtham dw
T8 ohirc cho d8itho thim nha
mauyl lab Téng =& KH tham dw
Thiic diy niém tr hdo T4 chivo event TAt nign cho
C.4 ndi bd tadn thé gia dink CECN Event dang 40, vui vé
Tang cwrérng quuén loi cho
rk&n vign [Clip vé Bidu wdc
chio ngwdithan cia Nhan vién) 3 olip vl N
In 5& tay vin héa, san phdm S ray hép dén, iy 40
Oniaff théng tin
-Bolwing sivc manh theong
higu [Brand aw areness)
Bo lring hidu qua - L&ng nghe ngwi tiéu ding 1béo cioBrand + 3bao
C.5 truyén thing [Media listening)] cao Media listening




TONG NGAN SACH

Hang muc

Chi phi

Truyén thong

NOoi bd
Qua POSM
TONG

11,440,280,000

Marketing Online: 4,200,000,000
650,000,000

696,400,000

12,786,680,000




Pé xuat

Nhan sw:

«  Tuyén thém nhan sy Marketing Executive

«  Tuyén thém nhan sy Thiét ké

«  Tuyén thém nhan sy dao tao Training & Development

Cong cu:
* Deé xuat cai thién phan méem/ server mail



1. Ké hoach dinh vi thwong hiéu
(Proposition)
2. Xay dwng 7P




Pa chiéu san pham (Product)

Lién quan téi chién lwocl ké hoach phét trién sén pham cua khbi R&D

San pham thyc hién tét vai
trd bao vé vung nhay cam,
Performance thong thoang, hut &m

Phong cach tbi
gian, kiéu dang don  Style & design Features
gian, mau co ban

Mém mai, &ém sat co’ thé,
chat liéu cotton cao cap,
khang khuan khdr mui

Serviceability Conformance quality
Dé dang §0’ dung Chét lwong san pham co tinh
san pham dong déu cao, khong c6 san
pham 16i mau, size, thiét ké
Durability Reability
Vong doi st QU“Q déi’,dé B tin twéng cao, déng bd
bén 3-4 thang chét lwong sén pham qua cac

thoi ki va qua cac lan mua
khac nhau



DPinh hwéng san pham (Product)

Lién quan téi chién lwocl ké hoach phét trién sén pham cua khbi R&D

Phat huy phong cach toi = Da dang héa mau sac, kiéu dang Ludn ludn cap nhat san pham méi
gian, don gian san pham nhwng van theo phong phu hop véi thi hiéu nguwdi tiéu
cach don gian, tién dung dung
» Tuan theo co' cAu san phdm mai theo phong cach don gian,  * Nghién ctru thi treong nhu cau khach hang trudce khi
st dung mau sac co ban thiet ke, test san pham sau khi thiet ke
« K& thira phong cach thiét k& san pham cii dé tay héa thiét k& =+ Phat san pham mai dai tra dé ndi bo dung thir va
cho nam, ni, tré em phan anh
« Phat huy théng sbé k¥ thuat s8n c6 ctia s&n pham cii * Rabo swu tap theo mua )
« Mbi sdn pham c6 tir 3-4 mau sac/ hoa tiét co' ban * Thanh loc san pham ci, I6i thoi sau m6i mua dé
« S dung chinh chét liéu cotton, thun lanh, KT (tty san pham, ludn tao cam giac hang mai, ¢ dau tw cap nhat
theo két qua nghién ctru dbi tac ban)



DPinh hwéng san pham (Product)

Lién quan téi chién lwocl ké hoach phét trién sén pham cua khbi R&D

Phat trién cac géi sdn pham bd, gia dinh Bong b chat lvgng san pham trong
tao sy tién lgi cho ngwdi mua va khai thac tirng dot san xuat, ttrng bé swu tap va
manh dwoc khach hang nlr cé gia dinh qua trng thoi ki

« Ngoai cac san pham I, tao cac goi san phdm bd 2-  « Tuan theo chwong trinh KCS méi dé dam bao déng
5 san pham/ goi bd chét lwgng sdn pham

* Linh hoat géi giai phap gia dinh, VD: KH tw chon 3
san pham bét ki cho chéng, 5 cho con, 3 cho ban
than dé dwoc mot bo sadn pham gia dinh véi gia
kinh t& hon




Gia thanh san pham (Price)

Lién quan tGi chién luocl ké hoach dinh gia va chi phi

«  Khach hang than thiét véi On Off do nhan dwoc chat lwong san pham
twong ng voi gia thanh hop ly (Nghién ctru dinh tinh)

+  Khach hang tham gia nghién ctru ciing cho réng san pham 6t ly twéng
phai c6 gia thanh hop ly (Nghién ctru dinh lwvgng)

¢

Chién lwoc gia Value pricing: Dinh gia theo chat lwong san pham

« Gié sdn phédm trong mirc trung cao dwa theo két qua nghién ciu
thi trirong

« Khdng dua ra gia cao cép cho san phdm chét long khéng
trong xtng

« San phédm c6 hé gia Binh dan, Trung binh va Trung cao dé phuc
vu ti 1é khach hang twong teng cua On Off

« Khdo sét (dinh lwong) y kién khach hang vé gia sén pham truée
khi tung ban




Gia thanh san pham (Price)

Lién quan tGi chién luocl ké hoach dinh gia va chi phi

Trung cao Trung binh

Phuc vu khach hang c6 thu | Phuc vu khach hang cé thu | Mang tinh chat san pham gidi
nhap ttr 15-45 triéu nhap ttr 7,5 -15 triéu thac day khach hang thir san
pham dé kiém dinh chat lvong
(Goi y b&i dbi tac ban, NC dinh tinh)

Nam X X X
N X X X
Tré em X X
So sinh X X

25% 70% 5%




Bao bi, dong goi (Packaging)

Theo chi nghfa t6i gian, don St dung cac tdng mau co’ ban nham
gian chu trong ton 1én chét ligu, kiéu dang,
mau sac cta san pham chir khéng
tap trung vao bao bi

Minh bach théng tin sdn pham dac
biét la cong dung, thdng tin vé chéat
lieu, cdbng nghé xtr ly, cac loai kich
thwée, han ché sir dung tiéng Anh

« Xay dung bo qui chuén thiét ké bao bi, méc treo san phdm va ddng bd hoa véi store concept

« Xay dung hé théng ndi dung in trén bao bi

« Ap dung déng b6 hé théng qui chuan thiét ké bao bi cho toan bd san phadm maoi

« X ly cac san pham cii cé bao bi cii tuy theo ké hoach va mat hang

« Truyén théng/dao tao nhan vién gia céng, kho, kinh doanh, ban hang va nhan vién ndi bd khac (néu can) vé

hé thdng bao bi m&i



Bao bi, dong goi (Packaging)

Dé phan biét sdn pham
Nam/ N/ Tré em/ So sinh,
kiéu dang san pham, kich
thwéce

Wu tién bao bi mé tao diéu
kién tot nhat cho nguoi tiéu
ding s& va cdm nhan chét
liéu (yéu té quan trong nhéat
dé lya chon san pham)

Chu trong tiéu tiét nho tao cadm giac
chuyén gia va sy tan tam voi nguoi
tiéu dung
Vi du: cdnh bao nguy hiém cho tré
nhd trén bao bi ni-léng, biéu twong
tai ché, dién giai ban quyén

Uu tién bao vé mai
trwdng, han ché st
dung vat liéu khéong bao
vé moi trrdng

« Ngoai bao bi mé&, bao bi kin sé thiét ké nhirng diém h& dé khach hang cé thé so tric tiép va cdm nhan. Tai
cac diém hé& d6, dat nhirng cau call-to-action dé goi i khach hang s& vao

« Toan bd nhan vién ban hang sé dwoc dao tao/truyén thdng ki vé cach doc va truyén tai thong tin trén san
pham t&i khach hang dé khach hang cé thé tim kiém nhirng théng tin quyét dinh cé chon lwa mua hang hay

khbng



Qui hoach hé thdng ctra
hang, diém ban

Diém ban & phan phdi (Place)

Qui hoach lai co’ cau phan phéi va ban san pham OnOff nhw sau:

*  Daily franchise

«  Péitac ban budn

«  Pbitac ban I8: TTTM, siéu thj & cac ctra hang thoi trang

e Showroom: 14 showroom tai Ha Noi

Qui hoach hé théng ban lé

«  Xay dung qui chuén ctra hang, diém ban theo doanh thu, vj tri dia ly, trung bay, tréi nghiém KH

«  Thuec hién kiém toan cac diém ban thanh loc dia diém khéng phu hop

«  DPé xuét dia diém méi, mé réng diém ban phu hop

«  Tén dung diém sdm uét cta cac thj truong tinh

Thu hat dai ly franchise

«  Xay dung ché dé théa thuén nhuong quyén hédp dén, ding véi gia tri thuong hiéu

«  Xay dung hinh dnh thuong hiéu dang phat trién manh mé va cé doanh thu tdng qua cac bai PR,
sw kién bao chi

«  T&ng nhan biét qua kénh Online, bai PR

Thu hat déi tac ban budn valé

«  Thay déi nhén thirc vé dong san pham cii va déi tuong phuc vu ma

mién phi Chuwardoy

«  Xay dung hinh dnh thuong hiéu dang phéat trién manh mé va cé 2 PR,
qu‘kién bao Chll' ) \tu’0’ngA

»  Diéu chinh ché dé va cham séc KH canh tranh cho déi tac |am phan

«  Té chire tri &n déi tac hang ndm S

Hé théng showroom va franchise nay

« Ap dung tiéu chuén store concept cho toan bé 14 showroom tai Ha N6
phat trién sau nay
» Xay dung ké hoach POSM va trung bay (VM)



Khéng gian mua sam (Physical evidence)

Trwng bay tuan theo qui Tao méi trwdng cam xdc da
chuan cta cam nang store chiéu cho khach hang bang
concept dé tao trai nghiém tot moi giac quan

nhét cho nguwdi tiéu ding

Xay dwng bb tiéu chuan store concept

Tao c&m xuc da giac quan cho khach hang bang hinh anh trung bay, am nhac va mui hwong. Mui hwong
dac trung sé tao cam giac thoai mai cho khach hang khi dén clra hang va ciing giup khach hang dé dang
nh& dén va goi nhé téi trai nghiém tai ctra hang hon

Ap dung tiéu chuan store concept cho toan bd 14 showroom tai Ha Noi va hé théng franchise phat trién sau
nay

Diém th&r quan 4o duoc thiét ké than thién, c6 khu chd, khéng gian am nhac hai hoa tao cdm giac thu thai
chi muén thir mai

Trung bay sadn pham phu kién gan khu thanh toan dé tan dung pocket money clia khach hang



Con ngu¢i (People)

Cdng cé tAm nhin, gia tri va van héa té chirc dé nhan vién cé thé tiép tuc truyén tai no trong néi bd va ra bén
ngoai. Bjinh hudng con nguwoi OnOff nam trong ké hoach ndi bo.

Toén chi Pao tao
“Khach hang 1 trung tam” N&i b déc biét cac b phan tiép Nhiét huyét v&i cong viéc
“Khach hang théa man, nhan xuc v&i doi tac va khach hang Can bang cubc song cong viéc
vién hai long” tiéu dung hiéu ré co ciu san Tran trong ban than
pham, chét liéu, qui trinh san Tich cwe tham gia hoat ddng van
xuét san pham dong, thé thao

C6 tham mé, s& thich trong cudc séng
Khéng tham nhiing



Con nguoi (People)

Cdng cé tAm nhin, gia tri va van héa té chirc dé nhan vién cé thé tiép tuc truyén tai no trong néi bd va ra bén
ngoai. Bjinh hudng con nguwoi OnOff nam trong ké hoach ndi bo.

Xay dwng niém tin

70% nhan vién hanh chinh s& dung sdn pham
100% nhan vién tiép xtc truc tiép voi khach
hang tiéu dung s dung sadn pham
Nhan vién hai 1dng, co trai nghiém tét véi san
pham va gi¢i thiéu sadn pham téi ngudi than,
ban bé

NV hiéu cach giao tiép pht hop, niém né va than
thién voi trng dbi tac
Tuan tha 5S (theo tiéu chudn HCNS)
Déi vé&i nhan vién tiép xuc truc tiép voi khach hang
ludn phai tuan tha qui dinh dién mao: méac déng phuc,
budc gon toc, cat mong tay, di giay den



Quy trinh (Process)

Qui trinh ban hang can duoc gay dung chin chu va déng bé nham tao mét trai nghiém tét dep nhét cho khéach
hang mua sam

Sau khi mua hang

« Thiét 1ap chwong trinh chadm séc

+ Xay dwng qui chuan giao tiép, tw

« Xay dwng co sd ha tAng website van khach hang mua s&m Online,

Nhiém vu than thién dé ngudi tiéu ding co showroom va hé théng franchise khach hang sau mua
trai nghiém can nhac tot nhat co * Xay dwng hé thong dao tao co « Danh gia két qua hoat doéng
thé céu san pham, qui chuan giao Marketing va san phdm ctia KH

nho trung bay hap dan tai show | * Xay dwng hé thong CRM
window va chwong trinh khuyén | < Diéu chinh dién mao: may dong
mai h4p dan phuc cho NV GH, BH
* Du toan KD chinh xac giam tinh
trang thiéu hang, khéng c6 hang

+ Thu hat NTD di qua dia diém ban ' tiép v&i khach hang
E * Tang cwdng nhan sy phuc vy KH

+ Hoan thanh 1 website dat hang * 100% khach hang thda man véi « Luwu trir ddy d0 100% théng tin KH

Muc tiéu Online than thién v&i ngwdi dung trai nghiém tai diém ban va trai + Thuwc hién 1 bao cao brand audit va
’ Media Listening
khach hang + Hoan thanh 1 hé théng hoan

« Show window phan anh dung chinh dao tao nhan vién ban
lang kinh thwong hiéu, tinh than \;,  hang ,
bd swu tap va trinh bay ré rang * Hoan thanh xay dwng 1 hé thong
chwong trinh khuyén mai CRM

e e e e e e e e e e e e e

va thuan tién cho NV BH quan ly : nghiém mua sdm Online

<



Ké hoach PR




Céc giai doan truyén thdng

T3 - T7/2017

Truyén théng

On Off 1a thuong hiéu dé 16t thodi mai
Cotton USA va loi ich

Dung db tét, 16t phi hop hoan canh séng
Sw phat trién hira hen cda 1 TH dé 16t
Viét Nam huéng dén tdm quoc té

Xay dung tw liéu truyén thdng: Anh,
Video, Audio

T8-T11/2017

T7: SP méi T9: M& 4 CH

pham qua cam xuc thwong hiéu

Truyén théng

X4y duwng hinh mau: Thdn thién, ndng déng,
quan tam

«On Off Ia thuong hiéu dan dau vé dé 16t thodi
mai moi khodnh khédc, danh cho moi nguoi
*Cotton USA va lgi ich

Dung tat, do I6t va tat vira van, dung hoan canh
«L.6i sbng thoai méi, vira vén

«Céng bé mé showroom

*Sw phét trién hira hen ctia 1 TH d6 16t Viét Nam
huwéng dén tdm quéc té

T10: 1¢ 4.CH. T11: M& 4 CH

Truyén thong tinh khac biét, wu viét ctia san

T12/2017- T2/2018

L _____________________________° _____________________________ ________________________________________J

Truyén théng

X4y dung hinh mau: Thdn thién, ndng
déng, quan tam

+On Off Ia thuong hiéu dan dau vé dé
16t thodi mai moi khodnh khéac, danh
cho moi nguoi

*Cotton USA va lgi ich

Dung tat, dé Iot va tat vira van, dung
hoan canh

«L.6i sbéng thodi méi, vira van

+Céng bé mé showroom

Sy phét trién hira hen cta 1 TH dé 16t
Viét Nam huéng dén tdm qubc té

Truyén théng xuyén sudt thong diép “Feeling good every moment”
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Giai doan 1

Giai dozn 1 Giaidasn 2
g7 |CGial [ (e Béitrong | Kénh  |Céngecu Nhidm vu Tiéu chuan 15 |16
i N B B N danh gia T3 [TiD
A BONG BO NHAN DIEM THYONG HIEU
Xy drng b visual
vi audio m&i [San Tw ligu Hinh inh Chup 3nh z3n phdm elf mai vd catalogue
A2 phim cii v moi]
¥ideo S3n #udt videa s3n pham
530 sudt viral video
Audic San #udt nhac On OFF
S3n #udt audio quang cao Radio
Thigt I3p cdng 330 chia 22 cho MTO théng mink
Truyn théng On OF 13 thsong higu 35 14t
Ting nhin dién KH dai Social Facebook Fiao dus KH wé cotton, st dung sp phit hop hodn cinh sing
thirong higu vi chiing. KH QuiEng bé nhdn dign throng higu mai
A3 giao due KH muc tiéu Thém cic ndi dung tang brong tac
Kich ozt vé thu hilt ngudi theo d&i
Instagram G‘iér:\ dl_ch KH‘: On DFf Ié‘thucrng hif_-u d(‘:llét, cotton US&,, sk dung
&a 14t 3t phil hop wdi teng nglF c3nh s0ng
Kich hoat i thu hilt ngwdi theo d8i
Toutube Gido due KH
App Zalo Thu hitt g thea déi
Skype Tzngnhan dign
_ Fiao duc KH: On OFF 13 thieong higu 83 18t cotton USA , sk dung
KH muc tigu Website Web OO 35 14t t3t phil horp ugi tieng nglk e3nh 28ng
Aduertising FPT, Admicro, T5.ng t3n sust HUE.IE hign: Chag.ban‘nef .
Adtima [Gi dung: O OFF 13 thirong higu &2 156 thodi mai
Digital GDN, Adwords, T5.ng 130 sust HUE.IE hign: Ch@g.ban‘nef, SEq ]
SEO [Gi dung: O OFF 13 thirong higu &2 156 thodi mai
. P Truyzn thing On OFF 13 thisong higu 52 13t thadi mai
PR bao chi |Bao mang Giéoseduc KI—?I.'E sothan, siF dugll'ug sp phil hop hodn cinh sing
’ KH dai Minigame: Tang IL:&_:fng Eiép cl',an trang tac tl,llnhién chapage
Twong tac trrc tigp cht'lng_‘KH Social Fanpage E-In o Tipg £ SuSt st hign ue =3n phan:u, thL‘rUJ'ug hié'u .
muc bisu Giao duc KH we On OFf |13 thirorng higu do ok thodi mai

uwii KH
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Giai oo g A o - Tigu chuan
STT Muc ticéu Bai eong K&nh Cang cu Nhiém vu danh qis T3 |T4 (TS5 |[T6 T7 18 |19 |T10 |Th
Trugen thing co
ciu zin phim vi Baitic bin (PR bio chi |Bio mang Théng bio 21 kign
Ad doi teong phuc vu  |[budn, bin
Event Event Truyen thdng =¥ thay 320 wa phit trign cla throng higo, oo csu =p,

3bi hrorng KH
Truyzn théng u2 sw phat trign ks ken cia 1 THES 166 Yig am
hurdrnig 320 Em quoe 1S

Bai 1§
ranchaise

PR bio chi |Bio mang




Giai dozn 1 | Giaidoan 2 Giaidoan 3
Giai e ' a A - Tigéu chuin
STT Muc tigu Bai wrong K&nh Cdng cu Nhiém vu danh gia T3 (T4 |TS5 |T6 Tr 18 |3 |10 |t |1z |1 T2
Giy bing nd Gigo duc KH: On OFf |3 thirong higu d2n 83u ve 45 18t cho mei
thirong !néu 1316 15t Facebook n?m‘ri mm H]oénh!che'lcf, cottculUS."-\., dﬁng:i 15t wi it wiravin,
lll'nai maj [E:P.M KH‘ﬂai Social Fanpage On OFf ding ho:an canh; cac noi dung t3ng brong tac
TiNH] va giao duc  |ching, KH Lan truyen Yiral Yideo 1
Bi+2 KH [L¥ TiNH) mue tiéu Quing cdo 30 phim qua chudi kink 2nh vl video cng phong cach
Gigo duc KH: On OFF I3 thirong higu d2n 83u vE 45 18t cho moi
N a ngudri mei kho&nk khic, cotton US4, ding 55 15t va it vira vin,
Group cing dong y .
dilng hodn cdnh
Giién tidp dira théng tin wé On O
Bink hrdrng KH v 15i s3ng thodi mai, mac viravin
Instagram 3 T .
Lan truyzn Wiral video 1
Lan truysn Yiral Yideo 1
Youtube Binh hisdng KH v 13i sbng thodi mai, mdc vira vin
Influencers | KOLs 8y ding hink I'I"|£I.I thiramng higu: tink h‘é. hiZn di. chuydn gia.. (Eng
kinh]. Tso td mdftranh c5i wa lan troygn Yiral videc 1
Hot prnlll_es. Paid Tao td mattrank o3 va lan truyén Yiral video 1
group. Paid
T3nq tan sudt sudt hign
App Zalo I&i dung: On OFF 13 thirerng higu 83 13t thodi mai mai khodnh khic,
danh cho moi ngudi; cotton USA; mé showroom, event cing déng
Cdng bd m& cFa hang showroom
Lan truy2n Wiral video 1
PR bac chi |Baoc mang Gido duc KH ug On OFF 13 theong higu 33 15t thodi mai cho moi

nguwai moi khodnh khodc
Gido duc ding 33 |5t v tit wira vin, 0ng hodn cinh

PR bao chi

Poster tap chi

T3nq tan suat sudt hign v s3n pham, thisong higu
Gido duc KH v& On OFF 13 thisong higu 83 |5t thodi mai cho moi
ngwrevi moi khodnh khodc

DOurdoor

Pano

Bus

T3nq tan sust sudt hign v s3n pham, thisong higu
Gido duc KH w& On OFF 14 thsorng higu 83 5t thodi mai cho mei
nguwai moi khodnh khode

Tang t3n sudt #udt hign uE =30 pham, theong higy
Gido duc KH ug On OFF 13 theong higu 33 156 thodi mai cho moi
ngrevi moi khodnh khodc

Indoor

LCD thang may

T3nq tan sust suat hign v s3n pham, thisong higu
Gido duc KH v& On OFF 13 thisong higu 83 |5t thodi mai cho moi
ngwrevi moi khodnh khodc




. Giaidozn ! Giaidogn 2 Giai oan 3
sTT [Gia [ Bdiwong | Kénh |Céngou Nhiém vu T':;;‘ﬂ‘;":;“ T3 |T4 |15 |76 7 s |ta |10 S R .
Tang tan sust zuat hign 35i wdi t3p KH trung cao
Radio Yoy Giéc: dyc KH -.e On Dfr_lé thirong higu 35 16t thodi méi cho mei
ngrsi moi khoanh khosc
Gido duc ding 33 16t ud k3t wira win, ding hodn cink
: trasin Wik 1 pay. | 1309 En St rién ol sinphim, twong ity
Tai trr . A The hign On OFF 13 thisong higu 30 0ot thoai mai cho moi ngeei moi
canhaol cudethi |\ oo L e
OFflined giao ducd
Tang tan sust zuat hign
App Skype M&i dung: On OFF 13 thirerng hidu 82 |6t thodi mai mei khodnh khie,
KH muc tigéu dinh cho moi nguedi; cottan USA
Gido duc KH On OFF 13 throng higu d2n d3u uE 33 18t cho moi
nguedi moi khodnh khidc
Webszite Web DnOFF Gido duc KH ué cotton USA
Gido duc KH ding 32 15t uj t3t wira win, d0ng hodn cink
CAng b md olra hing showroom
Tang t3n suat sut hign uE 230 pham, theong higu [Eanner)
. FPT. Admicro, M&i dung: O OFF 13 thirorng higu 35 13t thiodi mai mei khodnh khie,
Advertising N N . L
Adtima danh cho moi ngwdi; cotton USA
CAng b mé elra hing showroom
Tang t3n suat sut hign uE 230 pham, theong higu [Eanner)
Digital GDN, Adwords, M&i dung: O OFF 13 thirorng higu 35 13t thiodi mai mei khodnh khie,

SEO

dinh cho mai nguedi; cattan LS8
CAng b mé olra hing showroom




Gia dozn 1 | Giaidoan 2 Giaidoan 3
Giai e A o o = Tigu chuin
STT Muc tiéu Bai twrong K&nh Céng cu Nhigm vy danh gia T3 (T4 (TS5 |T6 T 18 lta |10 111 |1z |11 T2
TZng t3n sudt wust hign
App Skype I&i dung: On OF 13 throrng hidu 33 18t thadi mai moi khodnh khic,
KH muc tiéu dank cho moi ngedi; cottan USA
Gido due KH On OFF 13 thireng higu d3n 330 w2 85 16t cho mei
g mei khodnh khic
Website Web OnOFF Gido due KH v cottan LSS,
Gido due KH diing 33 16t w3 t3t wira vin, ding hoin cinh
Céng bé me elra hing showroom
Tang t2n zuat xuat hign ve z3n pham, theong higu [Banner)
- FPT. Admicro, I&i dung: On OF 13 throrng hidu 33 18t thadi mai moi khodnh khic,
Advertising N N . L.
Adtima danh che moi ngrdi; cotton USA,
Céng b mé clra hing showrsem
T=2ng t2n sust yust hizn ve =30 pham, throng higu [Banner]
Digital GON, Adwords, Nol dung: On OFF |§ thirorng hidu 8 15t thodi mai moi khodnh khie,
SEO danh cho moi ngedd; cotbon U568,
Ciing bé mé cra hing showroom
T4 chiFc s kiZn soft launching 32 t2ng s thin thist, tin o3y,
KH than Event soft chuyén nghigp
thiét. dzi l§  |Event launching: SMS, Céng b m olra hing showroom
Twong tic tnee tiép |Franchise Email, Cold call Gide duc KH wé On O 13 throng higu 38 16t thadi mai cho mai
vii KH tiém ning nguweri moi khodnh khode
Event khai trrong: | T3ng t3n zust suit hign u z3n pham, theong higu
KH dai Event Facebook, Gide duc KH vé On O 14 thiromg higy 3% I8t thodi méi cho moi
chiing, KH Instagram, FPT, ngedi meoi khodnh khofe
muc tiéu Admicro, Adtima, | Gido duc ding 33 16t ud tit wira win, ding hodn cinkh
Event event edng | T3ng t3n sudt sust hign v s3n pham, thisong higu
dong: Facebook,  |Gido duc KH v& On OF L thisong higu 8 18t thodi méi cho moi
Instagram, FPT, ngwrdi moi khodnh khode
Admicro, Adtima, | Gido duc ding 35 1568w t3t wira win, ding kodn cinh
o Tang leong tigp cin, ieong tae b nhign cla page
Minigame: s - oa P x o
R T&ng t2n suat xust hign w2 =3n pham, throng higo
Social Facebook

Fanpage On OFF

Gido due KH ug On OF 1 theong higu 38 18t thodi mai cho moi
nguweri moi khodnh khode

Cung co cho doi
tic vé hinh inh
chugén gia, hién
dai, than thién, an
toan vi sir phat
tricn diy hira hen

KH dbi te
franchaise,
ban budn,
ban l&

PR bio chi

Bio mang

Kh&ng dinh On OFF 13 thirong higu 83 16t thodi mai cho moi ngwéi
moi khodnh khodc

Hira hen siz phat trign wirng manh, veon d&n Bm theong higu qudc
e




Gial doan 3

Giai

Tiéu chuin

51T Muc tidu B6i hrong K&nh Cdng cu MNhiém vu . x
danh gia
C NHAC NHZ TINH THAN THUo'NG HIEU
Ting nhin dién Gi&o duc KH: On OF 13 thirong higu 33 158 thodi mai mei khonh
thirong hiéu do 16t khdiz, danh cho moi ngwdi; catton US4, cack ding tir, 85 14t cie
s k- R - Facebook . " :
thodi mai [CAM KH dai Social F On OF noi dung t3ng brong tac
TiMH] va gido duc |chiing, KH anpage Lin Lan truygn iral video 2
Cl+2 KH [LT TiNH) muc tidu Ruing cho s3n phdm qua chudi kinh 3nh v video clng phong cach
Group cing dong G!‘?D d.u-: kH W
j Gian tigp dwra thdng tin we On QOff
Binh hrdng KH W2 131 55ng thodi mai, mEc viFa van
Instagram AR
Lan truygsn Wiral video 2
Lan truyEn iral video 2
Toutube Binh hrdng KH w2 131 58ng thodi mai, mic vira vin
3y drng hinh mau thirong higu: tinh 12, hign dai, chuyén gia... [Eng
Influencers |KOLs kinh]
Tao td mittranh o v lan tugsn Yiral video 2
Hat plDfIl!!'S. Faid Tao td médtrank o3 ud lan roggn irsl video 2
qroup, Paid
Tang t=n sust #udt hign
App Zalo I"Jal dung: On OF I% thirong kigu 35 In:Jt theéi mai moi khn:\éntﬁ kh;ic.
danh cho moi ngeoi; cotton LSA,; cac thdng tin lidn quan 32n nam
mai
CAng b mé clFa hang showroom
Lan truggn iral video 2
PR bio chi |Bao mang Gido duc KH wé On OF L3 theong higo 88 18t thodi méi cho mai

ngwdri moi khodnk khode
Gido duc ding 32 15t wi t3t wira vin, ding hodn cinh

Poster tap chi

Tang t2n U3t suat hign w2 =3n pham, throng higu

The hign concept cha viral video 2

Gido duc KH w& On OF 13 theong higu 88 15t tho3i mai cho mei
nirdri moi khodnk khode

Tang tn ust #ust hign v2 =30 pham, throng higu

Outdoor Pano Gido duc KH wE On OFF |3 throng higu 88 18t thodi méi cho mei
ngwdri moi khadnk khode
Tang t3n zuSt suat hign v s3n pham, theong higu

Indoor LCD thang may Gido duc KH wa On OFF 13 theong higu 88 19t tho3i mai cho mei

e moi khodnk khodc




Gial doan 3

- - -y x
sTT |3 Mucricu Péiwgng | Kénh |Céngecu Nhiém vu Tidu ohusn
T3ng k30 sust wust hisn d5i v Ep KH trung cao
Radio YO¥ Glac: Fll_lc !<H ve COn I:IFF-Ia throrng higu da 10t thozi mai cho mei
ngroi moi khosnh khode
Gido duc ding 33 16 v tit vira udn, Sng hodn cinkh
. Churong trinh Tang t3n sust sudt hign vd 30 phim, throng hidu
Tai tre trugen hinh ted MY 1 . R T s . P
4 - . - The hign On OFF 13 theorng higu 32 108 thosi mai cho moi ngedi moi
[neu co) ca nhae! cude thi - P
" i khosnh khosc
DOFfflined giao duct
Event khai treong: | T3ng t3nsudt suit hign v2 s3n pham, thisong hisu
Event Facebook, Gido duc KH v On OFF 1 thsong higu 38 15t thodi méi cho mai
Instagram, FPT, ngwdi moi khodnh khode
Admicro, Adtima, | Gido duc ding 33 16t v bt vira udn, 3ng hodn cinkh
Minigame: T?ng IL:qng ElEp c:antm:ﬂ:g t'ac tL_rlnhlen clapage
. Tang tan suat #uat hign e =an pham, thirong higu
Social Facebook - M X e ou s S .
Gigo dwe KH w2 On OFf 13 thirong higu 32 1St thaai mai cho mai
Fanpage On OFF L - o i g
ngrrgi mei khodnh khode
Tang t3n sust sust hisn
A Skape M&i dung: On OFF 13 thieorng bigu 33 18t thodi mai moi khodnh khic,
rp LU dénh cho moi ngwd; cotton USA; cic théng tin lién quan 32n ndm
KH muc tiéu mai
& dung: On OFF 13 theeong higu 33 1t thodi mai mei khoZnh khdc,
Vebsite Web OnOF u:!an.l*l cho mai ngd; ant.on USa,; cach ding tat - 32 14t cac thing
tin liEén quan #2n nam mai
Céng bd m& elra hing showroom
TEng t3n sult sudt hign w2 30 phim, thirong kigu (Banner)
. & dung: On OFF 13 thong hidu 38 15t thodi mai mei kho3nh khdc,
. FPT. Admicro. . . L PR -
Advertising Adtima danhk cho moi ngedd; cotton USA; cac thdng tin lién quan d2n nam
mai
Ciéng bé mé& clra hang showroom
T2ng t3n suit wust hizn w2 s3n pham, theong kigu [Banner]
MGi dung: On OFF 13 thorng higu 33 15 thodi mai mai khodnh khie,
Digital GDN, Adwords, dinh cho moi ngwdi; cotton USA; cie thdng tin lién quan 320 ndm

SED

mdi
Cidng bé m& clra hing showroom




Gial doan 3

Giai

Tiéu chuan
danh gia

STT Muc tidu B4i brong Ké&nh Cong cu Mhigm vu
KH dai tae Kkang dink O OFF 13 threeng higu 36 168 tho3i méi cho mai ngedi
Ciing o hinh inh franchaise. | oo | Bio man moi khodnh khode
thirong hiéu trong | bin budn, g Hira hen s phat trign wirng manh, veon 3&n tEm thieong higu quéc
C.3 mait d&i tae bin E i
KH dai tae .. ] Tri &n khach hang
franchaise, |Event Event hoi nghi Einh hirdrng ndm mai

ban budn,

cudi nim

TruyEn thing 32 @i tae ndm rd tink thin thieong kidu




Tw liéu truyén thong

Giai doan 1

Giai doan 2

T9 T10

STT| Tw liéu Chi tiét

1 Hinh anh |Chup anh san pham clif mdi
Chup anh sy kién

2|Videe  |S&n xudt video san pham
5an xudt viral video

3|Audio San xudt nhac On Off
5an xuat audio quang cdo
Radio

TONG




Truyén théng PR

Giaidoan 1 Giai doan 2
= 2
Pditwong| Tén bdo Chuyé&n muc - Vi tri du kién Bao gia Chi phi I.Lri.;rng tlep’cgn T3
[views/thang)
Afamily Top 1 ca chuy&n muc Bep trén Trang ch 2 tiéng | 10,000,000 80,000,000 358,660
MNgoisao.vn Muc Thévi trang - Tinsd 1 8,000,000| 64,000,000 1,236,343
Eva.vn Bai bdo d3u chuy&n muc Théi trang 22,000,000 66,000,000
VnExpress Muc Sirc khde - tin 1 25,000,000 75,000,000
KH1é Muc Van hda - link bai thiv 3 ndm tai vi tri chuyén
Dantri muc ngoai trang chi 3 tiéng 15,000,000 105,000,000 20,292,714
Chuy&n muc 58ng - Bai top 1 cha chuy&n muc
Cafef.un ngoai trang chi 2 tiéng 15,000,000\ 60,000,000 180,227
24h.com.vn Muc Thivi trang - Trang chi 2 tiéng 20,000,000| 80,000,000 33,046,399
ELLE fanpage |Bao gdm ndidung, 1 hinh dnh va 1 dwong link 6,000,000 24000000
Mhipcaudautu.
KH ddi tac [P Hi&n trang chi 2 gidr rdi vao trang trong 12,000,000 48,000,000 45,000
Muc Thi trieérng - 1 trong 4 bai canh bai ndi bat
Vneconomy trang chi 2 tiéng 20,000,000 40,000,000 261,382
TONG 642,000,000 55,420,725
Giai doan 1 Giai doan 2
) . o o twomgdocgid | |13 |Ta|T5 | TE
STT Tap chi Vi tri Bao gia Chi phi {readers/thdng) [Téng lwongti€p cin
1| Bep Trang chudn trai 35,000,000 | 140,000,000 282,000 1,128,000
Trang thwéng - hop
2|Heritage déng 3 thang 100,000,000 | 300,000,000 1,200,000 3,600,000
Tﬁl‘lg 440,000,000 4,728,000



Giai doan 1 Giai doan 2
Kénh
truyén T3 | T4 | T5 | T6 T8 | T9 |T10|T11
STT| thdng Vi tri Bdo gia | Chi phi | Lwong tiép cin
Khung gi&r quang cdo
VOV giao 16h00-15h00
1{thdng Spot 60s 9,000,000( 360000000




Giai doan 1 Giai doan 2
Kénh . -
.| Thoi . N - Lwong tiép cén
truyén ) Vi tri Béo gia Chi phi ; . T3 (T4 |[T5 |T6
. gian (views/ngay)
théng
1 Xe bus 3thang Xe 32 24,000,000/3 thang 24,000,000 18,500,000
Xe 34 19,200,000/3 thang 38,400,000 19,200,000
i Ngd 7 O Cho Diva, Bdng Da, Ha .
2 Pano 6 thang NGi 180,000,000/6 thang 180,000,000 510,000,000
A phd HBng Ha, ngd 3 Trang Tién, A
6thang I . e 300,000,000/6 thang 300,000,000 500,000,000
déc Bac C4, qudn Hodn Kiém




Indoor

Giai doan 1 Giai doan 2
Kénh truyén Bao gid . Lwong tiép cin
STT i Dia diém P30 €13 | i phi PRENEP N 13 174 |15 |T6 78 |T9 |T10
thong tuin/LCD trung binh/thang
1 Thang may (LCD} | Vincom Royal City B1 2,520,000 20,160,000
Vincom cdu théng ting
e 1,890,000 | 30,240,000
3BaTrieu
The Garden 1,890,000 30,240,000 488,240
Hapulico Office
o 1,890,000| 30,240,000
Building A
TONG 110,880,000




Giai doan 1 Giai doan 2
S6ngudi | 3 T4 T5 T6 7 T9 T10
STT Event Chi phi tham dw
Khai truong 1,250,000,000
Cong dong 700,000,000
Hi nghi d&i tac 300,000,000 H
Hoi nghi ddi tac tong k&t ndm 350,000,000

TONG 2,600,000,000




Influencers - KOL




Influencers — Hot profiles

Yeu vét vi rét cude cing tey khdng
Thd s6ng long bong lai thanh cong trong cude song

n&f!fqhél\'ﬁgsayngabdnﬂﬁn
Chinn Vi 18 18i cini néi o




Chi phi dy kién

STT Phuwong tién truyén théng Chi phi

1 |San xuéat tu liéu 1,335,000,000
2 |Social, Digital, Advertising 4,200,000,000
3 |Bdomang 642,000,000
4 [Tapchi 440,000,000
5 [Radio 360,000,000
6 |OOH 542,400,000
7 |Indoor 110,880,000
g [Taitro 600,000,000
9 |Event 2,600,000,000
10 |Influencers 700,000,000

TONG 11,440,280,000




Ké hoach

Marketing Online




Hodr thign hé théng kénk
Orilire

- Hodn thign ké théng
kénh Orline

Giai
STT doan Muc tidu Mhigm vu Cong viec cia Hing Kénh Cong cu Tiéu chudn danh gia
Qui hoach hé thing ha
A5 ting Online Chuén hda website TMET - Chudn héa website TMET Twebszite TMET mvi
- Hoan thign hé théng 1hé& théng CRM haan
Hoan thign he thing CRM, CRM, databasze khach chink + 1quitrinh ban
databaze khach hang hang hang Online

Online hoan chink

Thé sinh thai kénk

Giai doan 1

T3 |T4 |T5 [T6 [T7 |




Giai doan 1

Giai doan 1

T4 [T5 [T6 |T7

Tuwo'ng Twong  Chuyén|
Giai Ti€pcin ticquang TiEpcin tactwr dai
STT doan Muc tidu Nhigm vu Cong viéc cha Hung Kénh Cang cu Tiéu chudn danh gid |quang cdo cdo twr nhigén  nhién (CR)
Ting nhin dién theong 30,000 Instagram
higu: 25,000,000 oy Thu bt ngwdi theo ddi trén Yautube, fallowers + 4,000
AB tiép cin kénh mai - Chayquang céo Social Imstagram Y outube subcribers 400,000 34.000 50,000 2,500
M& mai 2 kénh guang
- Chayquéng cio Digital Zalo, Skype can Zalo, Skupe 3,600,000 180,000 30,000 3,000
FPT. Admicro, | M& m&ihé thing quang
- Chay quang cio Bdvertizing  Adtima o £.000,000 160.000 - -
Tangtin sudt xudt hign rén Faceboak
cdckénhsincd - Chayquéng cio Social Fanpage 530,000 wongtac 5,000,000 500,000 500,000 30,000
GOM, Adwards,
Digital SEO 200,000 click vé website | 10,000,000 200,000 - -
Twong tic wdikhach hiang Social Facebaok 80,000 twongtéc - - 400,000 &0,000




Giai doan 1

Giai doan 1 Giai doan 2 Giai doan 3
Giai
STT doan Muc tiéu Nhigém vu Cong viéc cha Hing Kénh Cong cu Tiéu chudn danh gia T9 (T10|T11|T12(T1 T2
Giao duc khach hang  Gidoduc khich hang vé PR baao chi.
AT ué Lat va db lee cotton USA vi lziich Website 54 biidéng
-Taafanpage
St durg s3n phdm phit hop - Chaw quang cao ting like 1phiatagraphic + 30,000
trong bng ngiv canh séng Fanpage Social like fFanpage
Cung cip théng tin vé cach
chon g4 cho banthan, chéng, Bio mana, 1phatagraphic + Téng
convameo wit gia dink Social Faceboal, =4 view
‘wabzite, 1phatagraphic + Téng
On O 13 throng higu 58 15 -DEn link bao Social Phatographic =2 view




| Giai dogn 2

Tuo'ng Twong  Chuyén|

Giai Tiépcan tacguang Ti€pcin tactw dai
STT doan Muc tigu Nhigm vu Cong viéc cha Hing Kénh Cong cu Tidu chudn danh gid |quang cdo cdo tw nhign  nhién (CR)
Ting nhin dién thirong
hidu: 45,000,000 heor  Gawbing nd thoong higu 83
B.2 tiép cin 1&t thodi mai [CAM TiRH) -Chayquang cao Social Y outube G00,000% outube view
hat profiles, 1,000,000 view qua cic
- Seeding Sacial grouplpage pagelprofile gisn igp
Social, PRbao Faceboolk, FPT,
- Seeding chi, Advertizing, Admicra, din 5,000 view v& bai
- Chay quéng céo Dligital Adtima, GOMN b
FE 1, Admicra,
Aduvertising, Adtima, GOM, 300,000 hrert click w
Téng tn sudt sust hign - Chay quang céo Oigital SEO website 15,000,000 300,000 00,000 10,000
Faceback,
-Bangbai “t'outube, 3,000,000 wong tac
- Chay quang céo Social Instagram trén t:‘mg k&nk 15,000,000 2,000,000 o 000,000 | 1,000,000
Cutdoor, Indoor,  Pane, Bus, LED,
Radia Vo Téng s& view Offline
- Quan b quang cédocia Téng =& view thea cam
béndwoc taitre Fénhciadditdc két cladbitae
Twong tac trws tiép vdi khach SM3, Email, Cold 52 KH tham dw Sioft
hang Dligital call launching ewent
Event, Social, Event,
-Quang cio kéa khach Aduvertizing, Facebaoolk, 4,000 ngui A& tham
hang t&icda hang Dligital Instagram, FPT, gia

S8 KH =0 dura méu bén
Event d& I8t wr déng
Social Facebaook 64,000 hrong tie - - 320,000 Fd. 000




Giai doan 2 | Giaidoan3
Giai
STT doan Muc tiéu Nhigm vu Cong viec cha Hing Kénh Cong cu Tiéu chudn danh gia |[T8 |T9 |T10|T11|T12(T1
Gido duc khiach hang  Gifo duckhach hangve 1phatographic + Tang
CA1 wé tht wa dé I6e (LY cotton USA valziich PR bao chi Baomang =4 view
Gido duc diing 45 18t vi tat vira - Chay quing caoténg like 1photographic + tang
van, dung hodn canhk Fanpage Sacial Faceboalk 70,000 like
S dung 34 15t od thigt kE dua
theo nhan tréc hoo 52 gidp 1phatographic + Téng
NTDO théy thodi mai =4 view
Cung cip théng tin v cdch
chondd cha ban than, chéng, 1phatagraphic + Téng
con wameo vat gia dinh Social 54 view
Oy OFF 13 thireng higu d8nddu
vé 85 14t cha maoi ngwéi mai
khodnh khdc: Om sar, wravin, Faceboak, 1phatagraphic + Téng
mém mai, khangkhudn, khir - D&nlink baa Social, Radio  ‘wWebsite, WOV =8 view




Gial doan 3

Giai doan 3
Twong Twong  Chuyén
Giai Tiepcan tacquang Tiépcan  tactw
STT doan Muc tiéu Mhigém vu Cong viec cua Hing Kénh Cong cu Tieu chuan danh gia |guang cdo  cdo tw nhién  nhién
Tang nhan dién thirong
higu: 30,000,000 heot  Gay bing né threng higu 36
C.2 tiep cin 16 thadi mai (CAM TIMH] -Chayquang cao Social Youtube 1,000,000 outube view
Fanpage. KOLs,
bt profiles, 1,000,000 view qua cic
- Seeding Sacial grouplpage pagetprofiles
Social, PRbiao  Faceboolk, FPT,
- Seeding chi, Advertising, Admicro,
-Chayquang cao Diigital Adtima, GOM HHHHHH
FFT. Admicro,
Tangthn subt wudt hign - Chayquang céao Aduertising Adtima 50,000 click vé webszite 5,000,000 50,000 - -
Diigital GOn 530,000 click v website | 11,000,000 300,000 100,000 30.000
Faceboal,
-£angbai Youtube, 2,500,000 legt hwong
-Chayquang cio Social Instagram tAc 14,000,000 1,500,000 10,000,000 1000000

Twong tas tre HEp wikhach
hang

-Quanlj quang caocla
béndworc bt

- Quang cdo kéa khich
bang ti civa hang

Ourdoor, Indoar,
Radia

Kénh cladéitic
Event, Social,
Bdvertising,
Diigitl

Event

Social

Pano, Bus, LCO,
o

Event,
Faceboalk,
Instagram, FPT,
Admicra,

Facebook

Téng s& view Offline
Téng & view theo cam
két oladditic

TOO KH tham gia sw kign
54 KH =t durg may ban
a5 lawy déng

Téng =8 ngusi tham dw
Minigame




Muc tiéu va ngan sach

TONG CHIEN DICH MO: tiép can 100,000,000 lwot tiép can
Ngan sach: 4,200,000,000



Ké hoach ndi bd
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<4 PHAN TiCH TiNH HiNH

ND

Giao tiép ndi bd

Vin héa to chirc

Pao tao nhan
vién

PIEM YEU

Thiéu sy twong tac, giao tiép gitta cac
b6 phan, cac vung mién, |3nh dao —
nhan vién

Thiéu kénh truyén thong & HY va SG

Nhan vién khéng hiéu va cd y thirc vé
cac gid tri van héa doanh nghiép
Ché d6 lvong thuwdng chwa hop ly

Thiéu hut trong dao tao san pham
Chua cé nhiéu lién twdng cdm tinh vé
san pham

PIEM MANH

Giao tiép trong ndi bé phong va ndi bd tirng
vung mién kha t6t

C6 kénh facebook, email chung cho toan
cong ty

Cé cac quy ché, chinh sach, gia tri cot 15i,
tdm nhin rd rang

Ché d6 dai ngd tot, moi trwong lam viéc tré,
than thién, cdi m&

Cé6 chién lvgc dinh vi thuong hiéu ré rang
San pham cé nhirng tinh nang wu viét, khac
biét so vai ddi thu




MUC TIEU NHIEM VU

K&t ndi lanh dao — nhan vién, viing mién, phong ban

Nang cao hiéu qua giao

™ ) . Xay dung hé thong kénh truyén thdong Online, Offline
tiép, twong tac noi bo

Théng nhat quy trinh lam viéc, don gidn hda tha tuc

Lam rd cac gid tri van héa (T6n trong la gi, Tén trong ld nhuw thé nao,
Lam thé nao dé thuec hién ...)

Truyén thong, lam rd cac |— — ———
s .. , Day manh truyén thong van héa, thuwong hiéu trén tat ca cac kénh
gia tri van hoa online va offline

M& cac cudc thi tim hiéu van hda + thuwong hiéu

T6 chirc cdc dot tham nha may cho kinh doanh, ban hang

T6 chirc dao tao vé san | cho nhan vién dung thir san phdm méi, gidm gid cho noi bo, ting
am va i ong d30 tao doi ngll & HCM
pham va thwong higu |Lonedactacdoingio

Thay d6i nhan thirc vé co cdu sadn pham, lam rd tinh ndng wu viét cla
san phdm OnOff trén thj trwong




‘Muc tiéu |STT| Nhiém vu Cong viéc Trién khai Ngudn luc
~.|_Tang cwong giao lwu, sinh nhat _Té chi¥c sinh nhat theo thang P. HCNS
T?O d‘!ng moi e - ~ o e - - o 4 =
1 qusn e _T6 chirc tu tdp 3n udng, di choi _S&n voucher, free vé xem phim| P. HCNS + Mar
. _Thanh I8p cac CLB cung s& thich | CLB Yoga, khiéu vi, bong da Mar + HCNS
Nang Online i _ _

Xay dw bsit —M& “gurong m3t OnOff™ ton MO, designer
cao R CHRE NSNS vinh ca nhan ’ &
hiéu x — _Ghi lai cac khoanh khic dang

. _Kénh Youtube ndi bo 3 3 = IS %
ua . nh¢&, cac chuyén di, gwwong mat MO
q Xay dung NEAn VAR S the ot GIaE
= ~ o > - - - - w e a
giao 2 | kénh truyén | M& hom thw gép y/sang tao A g \'nen & e_§ 5 Team diéu hanh
. théng dong gop, than phién cho BLD
tiep, Offline
twong _Thwéng xuyén t&i HY, SG tro
Aw »~ N > r ~ LY - o p- HCNS (SG)

z _Tao d6i chan rét & cac khu vuc chuyén, tim hiéu tao mang ra 2
tac = - N . 2 R&D Hung Yén
5i bo lwdi truyén théng hiéu qua hon

nerae _Dbng bd hdéa bang tin ndi bd _Lam md&i cac bang tin ndi bd HN, HY, SG
Théng nhat | _Khao sat nhan vién _Lam r6 hon chirc ndng, nhiém | Dodichan rét
3 |quy trinh lam |_Hodi y kién 13nh dao vu cua tirng phong ban Team diéu hanh

-
viec

_T6 chirc cac budi toa dam, Hoi dap

_T6 chirc vao thi¥ 6 hang tuan

Team diéu hanh



‘Muc tieu [STT| Nhiém vu Cong viéc Trieén khai MNguon Iuc |
' _Tao infographic giai nghia (Tén trong DesiErias
Pon gian hoéa cacgia tri van hoa |13 gi, nd nhv the€ nao, 1am sao dé tén g
Freelancer
treng ...
- > - - - -~ - -
5 Lam rd cac gia Hu'dng dan ap dung cac _‘_l"ruv_en’t-hor.'ng Iannlu'q_t.tu'ng P. HCNS = Mar
tri van hé gia tri VH gt‘a tri to'i toan nhan vién
_Ap dung (Ky luat di mudn, thueong cho P. HCNS
Thuc hién cac gia tri cacytu'cmg sang tao, chia se voi NV p PR O
ngheo..)
Bién soan Cam nang van hoa _Tap hop bién soan so tay cho NV PR ndi bo
] Txeyin T D3 4c tin bai hdp d3 inh h Desi
s t
théng, _Website _t a:g' cat::‘ in h?lh _aph an, min oa P:s:ﬁg'n:f
am s v?n o0a bang hinh an noi bo
cac gia tri Yoiniibe _Am th‘é.m td’iﬂnh’a NV cé'ho'an canh dac PR ndi bo
van hoa - biét, Phong van - Trao wdc mo Agency
< : 2 TO chi¥c glri sang kién y twong vac Thi
Pay manh _Hom thuv sang tao == 2 iy 3 - '. Y. & P. HCNS
2 - X 6 cudi cung hang thang
truyen thong -
Offline
-~ = £ = 3 Thuc hién Sé chia, toi nha tham hoi
_Truyén thong va thuc hién tai Eén‘ viér-1 AN N 1/6' P. HCNS (SG)
HN, SG va HY Sk Ty R&D Hung Yén
Trung thu, Noel
" s T 5 : Thiét k&€ Poster an twong cho trng Designer
Pang thong tin I€n bang tin P 2 - it G A P - R
e € i e chién dich truyén thong gia tri van hoa PR ndi bo
= TS chirc ki€ém |_T8 chirc cac cudc thi _T& chirc thi sang tac ban lam viéc, P. HCNS

tra

_T0O chi*c cac hoat dong sang tao

chia s& khoé khan voi tré em nghéo

Cong doan



Muc tiéu [STT Nhiém vu Cong viéc Trién khai Ngudn luc
| T’e ht’r ”~ s . . A A A A A
vo v _T06 chirc cho NV KD + ban hang | _Gidi thiéu vé cong nghé tién | R&D Hung Yén
L || #hdme qren tién, tinh wu viét cia OnOff
T6 nhad mdy | T chirc cho dai dién SG ra HN : : P. KD HCM
e Cho NV dung thir SP m¢&i va P.R&D
chirc _Dung thir san phdm - gdp v Tk - .gx s
< dong gop y kién Team diéu hanh
dao ” ’ , ” - 5 * * r > ~
oy Xay duwng |_T0 chirc cac hoat déng funny _Bit mat, s& va doan san pham
tao ve 2 niegm tin |cho nhén vién roi phéan tich sw khac biét Marketing
| 2
san _Paotao, 1am rd swkhicbiét, vu | Dao tao qua cac kénh Online, KD, R&D
phé"m viét cia SP OnOff Offline, dac biét @ HCM
3 — . y T8 chirc cudc thi tim hiéu vé .
va _D3&i v&i NV vin phong =% o ASFELED, PR ndi bd
san pham, dic biét @ HCM
thuwong TS chirc kiém . -
3 _Phat san ph3m mién phi cho

tra, danh gia

_D3Ei v&i NV ban hang

NV ban hang, yéu ciu s dung
khi giao tiép v&i khach

Marketing team




NGi dung

Dién giai

Event trong nam

Théng 11

Chuyén VP o Happy h S
i Du lich hé oot e 20/10 Noel T&t am (16/2)
HN, SG time

CLB Khiéu CLB Yoga
vii 5G Bong da HN

Thanh lap CLB
iao ti€ . : e s Phat trié Cai thié
Glao.tlep Xay dwng Website Hoan thién Ra mat mislon 5 x.en
noi bo CTV OnOff Website
ing ti 3 M& Y lip vé digu woc cla nguoi than trong
Cickénh TTkhic [ T i bl R risd i
HN & HY noi bo gia dinh NV c6 hoan canh kho khan
Théng nhat quy Lay v kién DE xuat Vé so do Tiép tuc cai Truyen Tham khao |Tiép tuc cai
trinh lam viéc Hn, HCM vdi BLD quy trinh tién thong v kién tién
Pon gian héa cic
gia tri (Infographic)
in hé = s =y Sang kién y .
Van héa Hién thuc héa cac Lam viéc v&i BLD, HCNS Khong gio tjﬂg :n o Khong tham Phong trao
2 = ong ha =) S
doanh |43 tri vin hoa d& hidu rb céc gia tri VHDN cao su / ne nhiing 10 viéc tot
nghiép % thang
T6 chirc kiém tra
Xay dung niem HN, Hung HY - Tham HY - tham HY - Tham HY - tham In Cam nang van héa - San
3o tao tin vao OnOff Yén nha may nha may . nha may v nha may pham OnOff
i i - - PrR R Z 7 A 100% NVBH o HN va HCM nam duoc tinh wu viét khac
dinh vi Hi€u rd vé OnOff | Thay ddi nhan thirc ndi bd vé co cdu san pham va ddi tvong phuc vu : TR A
biét cua sp OnOff so vai doi thu
thuong
hiéu

Kiém tra, Danh
gid

Pong vai ngu'di mua hang

Lam phi€u khao sat/ Cau héi tréc nghiém cho toan b NV vén phong kiém tra kién thirc cia NV ban hang, dac biét @ HCM




___ Noidwg | Dywi| _______ Ghicw

Thiét k& bang tin 3 khu vuc 30,000,000 Decan dan cé thé tay xoa
Lam website ndi bo 20,000,000 Xay dung website noi bo
Cac event theo thang 60,000,000 Sinh nhat, ngay Ié 12 thang
Thanh |ap CLB Khiéu vii, Yoga 50,000,000 Thué GV, dia diém day

Chi phi tham quan nha may 20,000,000 T6 chirc tham quan, an trua
Chi phi lam Infographic 20,000,000 Thué nguoilam Infographic
Quay va dung Clip truyén théng 60,000,000 6 clip I&n trong nam
Teambuilding he cho NV 80,000,000 Tool, Quan tro

Event cudi nam 250,000,000 Tiéc cudi nam cho NV

Tiéc Khai xuan 30,000,000 Khai xuan + Li xi

In CAm nang van hda 30,000,000 Duv in, thiét k& 200 cuén cho NV

Tong 650,000,000 Sdu trdm ndm muoi triéu



X DE XUAT
Vi thang nao ciing cé sy kién t6 chirc sinh nhét cho nhan vién vdi kinh phi thap, néu
lam nhi2u th{ tuc s& ruom ra > Lam dé xuat 1 1an cho ca nam

Khong lam NG&i san trong nam nay vi: chi phi cho Ni san cao, mt rét rat

nhiéu thoi gian dé cé dwoc 1 an pham dep

Tuyén thém ngu’(‘)'i lam vé méng bao ta0 cho OnOff, xay dung cac
chuong trinh Dao tao cho NV ban hang, NV kinh doanh, Dao tao vé Van hda doanh nghiép ...



Ké hoach POSM




~ Soda

_ Pong ho treo tuong
_ Mil bao hiém

_ Aomuu

_ Ba 16 (du lich)

_ Balo hoc sinh

_ Ma no canh

_ Tu li€u ban hang
~S6 tay nhan vién
_Binhphalé

_ Cbc/ly thuy tinh
_ Lich dé ban

_ Lich treo tuong
_Lixi



<= THUC HIEN

Nam/nit/TE - tnrmg bay

Ma no canh BST méi tai oty Bo 3 1.000,000 3,000,000

T liéu ban hang Total CBNV cong ty Bo 200 30,000 6.000,000

L S84 tay nhan vién Total CBNV cong ty Quyén 200 20,000 4,000,000
N&ibo Lich d& ban Tang CBNV Quyén 200 40,000 8,000,000
Lich treo tirdmg Ting CBNV Quyén 200 60,000 12,000,000

Lixi Li xi ddu nam cho CBNV Cai 200 2.000 400,000

Dbng hd treo trdmg Ting CBNV Cai 200 100,000 20,000,000

Mii bao hiém Tang khach hang Cai 700 150,000 105,000,000

Dodng hd treo turdng Ting CBNV Cai 200 100,000 20,000,000

Khach hang |Ao mua Tang khach hang Cai 1000 100,000 100,000,000
Ba 16 (du lich) Tang khach hang Cai 600 100,000 60,000,000

Ba 16 hoc sinh Tang khach hang Cai 300 100,000 30,000,000

Pbng hd treo tirdng Tang khach hang Cai 500 100,000 50,000,000

Binh pha l& L?fiﬁ‘;f‘;‘o Cai 100 1.000,000 100,000,000

Béi the Cbdc/ly thuy tinh Ting df}i tac Bo 200 500,000 100,000,000
Lich treo tirdng Tang doi tac Quyén 200 60,000 12,000,000

Lixi Tang khach hang Cai 5000 2.000 10,000,000

sb da Tang dbi tac Quyén 200 30,000 6,000,000

Dbng hd treo trdmg Tang ddi tac Cai 500 100,000 50,000,000

TONG 696,400,000




< TIMELINE

S da

T3/2017 T4/2017 T5/2017 Te6/2017 T7/2017 T8/2017 T9/2017 T10/2017 T11/2017 T12/2017 T1/2018 T2/2018

Pdng hd treo tirdng

Mii bao hiém

AO mira

Ba 16 (du lich)

Ba 16 hoc sinh

Ma no canh

T liéu ban hang

O |00 [~ [y |h [ [ | =

S6 tay nhan vién

10

Binh pha 1&

—
—

Cée/ly thuy tinh

—
[S]

Lich dé ban

—
93]

Lich treo tudng

,_.
=

Iixi

San xuat/ chuan bi
Trién khai



. NGAN SACH

696.400.000VND



