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Lo héng 1: Kiém soat dong tién
 Kiém sodt dong tién nhu thé nao ?
~ Cdch tang dong tién trong doanh nghiép ?
- Céng cu kiém sodt dong tién

Lo héng 2: Quy du phong tién mat
- Quyduphonglagi?
- Duphong bao nhiéu la du ?
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L6 hong thu 1: Kiém soat dong tién

SIIMCRM Quan Ly Dong Tién Theo Thai Gian Thuc
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m soat dong tién

1. CEO khong cé théng tin méi nhat vé dong tién. D liéu kinh doanh rdi rac,
chua dudc tap hgp dudc so liéu

2. Khong theo doi thu nhap/chi phi trong sudt ca nam, thay vao dé la vat 1on vaéi
dong hda don gidy hay cac file excel réi rac

T S
QY Haugquala

1. CEO khéng bao gid thuc su biét doanh nghiép clia minh ding é dau, khéng
biét thu dudc bao nhiéu va chi bao nhiéu, c6 lai hay khéng va tham chi la cé
bao nhiéu dong tién vao/ra

2. Suvd t6 chuc nay dan dén héa don bi bd qua va sé tién 16n chua thanh toan.




Phan biét Dong tién & Ldi nhuén

/-

DONG TIEN Y ""s LOI NHUAN

el

Dong tién 14 lugng tién mat dudc chuyén Ldi nhuan |a thu nhép tU doanh thu sau khi tru
vao / ra trong doanh nghiép ~ditat ca cac chi phi

N&u dong tién duong thi doanh nghiép D6i khi doanh nghiép van co loi nhuan nhung
cO du kha nang thanh toan tai chinh, chi kh(“)ng coO tién mat hoac nguagc |a| CO dong

tra cho cac chi phi ~ tién nhung khong c6 Igi nhuén

) s Sl IMCRM Quan Ly Dong Tién Theo Thdi Gian Thuc
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Kiém soat dong tién nhu thé nao ?

SIIMCRM Quan Ly Dong Tién Theo Thai Gian Thuc
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4 chi s6 dong tién chu doanh nghiép luén phai nam chac

|

néu khéng muoén bi pha san

Doanh thu va chi phi ? % Tinh trang cac héa don ?
Doanh thu hdom nay / tuan nay / thang nay 13 Khach hang nao da thanh toan / chua thanh toan/
bao nhiéu ? dang qua han ?

S6 tién mat trong quy ? ': Du bao thu chi ngan han ?
Tién mat tai tai khodn dang con bao nhiéu? trong tuan nay, thang nay sé thu vé bao nhiéu ?



Theo d6i thu nhdp nhu thé ndo? Hay bat dau véi Hoa don

[ uén theo doi cdc hoa don dé biét:

___________________________________________________________________

e Khach hang nao da thanh toan ?
e Khach hang nao dang qua han thanh toan?
e Doanh nghiép kiém dudc bao nhiéu tién moi thang / tuan / ngay ?
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Theo doi chi phi nhu thé ndo? Bat dau bang phan loai chi phi
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Cong cu dé kiém soat dong tién

Cac phan mém k& toan déu co thé kieém soat tét dong tién nhung thudng cé dé tré va giao dién
khéng than thién véi ngudi quan ly

R4t may, cac phan mém CRM hién dai lai da c6 day du cac tinh nang giup CEO nam bat théng
tin vé dong tién trong doanh nghiép mot cach hiéu qua va tic thi.
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Doanh thu va chi phitrong hém nay / tuan nay / thdng nay la bao nhiéu ?

Xem & dau? [ Dashboard trang chu ] hodc menu [ Tai chinh > Chi phi ]
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Cac hoa don da thanh toan / chua thanh toan va dang qua han
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Sé tién mat trong quy

Xem 6 ddu? Menu [ Tai chinh > Ton quy ]
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Cach ting dong tién trong doanh nghiép

SIIMCRM Quan Ly Dong Tién Theo Thai Gian Thuc
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1. St dung phan mém dé quan ly dong tién theo théi gian thuc

Mot sd chG doanh nghiép nho phai ddi mat véi van dé dong tién vi khéng cé thong tin lién tuc.

Co thé hoa don cla ho dang trén gidy va chua duoc tap hop ducc sé liéu.

Co thé ho khdng theo ddi thu nhap /chi phitrong sudt cd ndm, thay vao do 1a vat 1on véi déng hda don gidy
hay cac file excel roi rac.

Doanh nghiép ban c6 dang nhu thé ? Néu vay, da
dén ltc ban phai thay d6i, cAn nhac st dung phan
mém qudn tri doanh nghiép giup ban cap nhat
cac khoan thu, chi phi, 1ap hdéa don dé dang va
dam bdo ban luon kiém soat dugc cac hoa don
chua thanh toan.

INVOICE




2. Giap khach hang thanh toan héa don nhanh & dé dang

Dudi day 1a mot sd cach dé khach hang thanh toan hoa don dung han:

e (GuUihoa daon kip thdgi. Ban gui héa don cang sém, ban cang dugc khach hang thanh toan sém.

e GUinhac nhd trudc ngay ddo han héa don. Khdch hang thusng quén héa don vi ho ¢6 rdt nhiéu thd phai xd ly.
D6i khi ho chi can mét Igi nhac nhé nhe nhang

e Haylich su. viéc lich sutrong hoa don giup cai thién 5% co hdi dugc thanh todn dung han.

Khach héng vhap ten, emazil, 50 dien thoai dé tim kiem PhUO'ng thic thanh toan
Cong ty CP dich vu giao thong van tai MC X w <+ Tai khoan céng ty Vinno, Tai khoan VCB Lé Thu Huong, Tai khoan VCB Hoang Buc Lv
# Dia chi: —- - bia chi giao hang: - - -- Ngudi ban Don vi tién
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Khdng glri nhac nhd hét han cho héa don nay

¥ Gan nhan

1en nn

’ -~ SlimCRM, cho phép ban tago hoa don dinh ky, nhac nhd thanh todn trudc han, xem tinh trang hoa don, thdm chi khdch hang co
= thé xem truc tiép hda don trén email...tdt cd déu tu déng, tiét kiém thdi gian cho ké todn.



L6 héng thi 2: Quy du phong tién mat

SIIMCRM Quan Ly Dong Tién Theo Thai Gian Thuc
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Quy du phonglagi ?

La khoan tién dudc doanh nghiép tric

N tU tién Ioi nhudn. S6 tién nay sé dudc dung dé du tri, phong tru

cho nhing tinh huéng cap bach, kho k

Su dung quy khi nao ?

e Khigdp khung kinh hoang, thién tai
e [oanh thu sut giam manh mé
e (O cohéitdng trudng dét pha

nan cla congty.




Quy du phong bao nhiéuladu ?

Ouy du phong phai di dé ban cadm thay an toan thdng thusng 1a 3 hOéC 6 théng.

Né&u doanh nghiép c6 chi phi 6n dinh cd ndm

Quy du phong = Tong chi phi x S6 thang du trir

Gia s, chi phi trung binh cta ban Id 20.000 d6 la moi
thdng va ban mudn git khodn du tri sdu thdng, hay
nhdan 20.000 d6 la x 6 thdng va du trd tién mdt cda ban
sé bang 120.000 d6 la.

Néu doanh nghiép co chi phi tdng giam theo mua vu

Qay du phong = (Chi phi thang cao diém x S6 thang) +
(Chi phi thang thap diém x Sé thang)

Gid su, thdng chi phi cao la 150.000 triéu va thdng thdap
diém la 20.000 triéu . Dé xdy dung du trd tién mdt trong
sdu thang, 1dy 20.000 x 5 thang (100.000) dé co dugc tdng
sé tién trong ndm thang dau tién . Sau dé thém céng
thém thang c6 chi phi cao (150.000) sé ra tong la 250.000
triéu.



Xem thém tai liéu huéng dan Quan tri doanh nghiép

MO HINH KINH DOANH QUY TRINH KE TOAN CHO
HAU COVID19 DOANH NGHIEP NHO

Thich nghi & Tang truong trong
“TRANG THAI BINH THUONG MOI

Tai liéu dao tao ndi bé SIIMCRM
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