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LGi gidi thiéu cua nhom bién tap

Intercom |1a mot trong nhiing céng ty khai nghiép hang dau trong linh vuc B2B, ho da
thanh céng khi gay dung su nghiép tu con s6 0 tré thanh mot cong ty dinh gia ty d6 voi
mot ddi ngl sales dang cap thé gidi. Ho da lam gi dé co6 dudc thanh cdng nay? | I I I l

S

Cubn ebook dudi day la cau chuyén dudc chia sé bdéi chinh d6i ngli sang lap cua

Intercom, ké vé hanh trinh ho da xay dung do6i nql ban hang ti con s6 0 va trd thanh | NTE RCO M
doanh nghiép tri gid hon 1ty dé. Day khong chi cau truyén truyén cdm hiing ma chua

dung nhing bai hoc cu thé, nhiing phuong phép nén tang ki€n tao nén mot trong nhing

startup noi ti€éng nhat thé gisi trong linh vuc B2B.

Nhan thay day la mot bai hoc kinh nghiém quy gid ma bat ky doanh nghiép nao tu ltc khéi su dén khi mé rong quy
mo déu sé gap phai. Team content SIimCRM quyét dinh lugc dich ebook nay chia sé téi cong dong hy vong sé |a
nguon cadm hung tiép thém cho céc ban, nhiing ai da va dang gap nhiéu kho khan, thadm chi la that bai khi kinh
doanh. SIimCRM gidi thiéu v6i cac ban chuong [ 1- Con ngudi ], cac phan tiép theo sé dugc phat hanh lién tuc moi
tuan tai fanpage va trang web ctia SIimCRM.

Trong qua trinh bién tap khong thé tranh khoi so xuét, ra&t mong nhan dugc gop y tu cdng dong dé ebook dugc hoan
thién hon trong cac tap tiép theo. Tran trong !




6 yéu t6 thanh c6ng tai Intercom

Con nguoi Nén tang Phuong phap Ky thuat Hop tac Tang truéng

Q SIimCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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Yéu t6 quan trong dau tién tao nén thanh cong tai InterCom
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Toi da tung dan dat va tu van cho nhiéu doanh nghiép tang truéng cao. Cé mot quan niém sai
|Am vé ban hang ma t6i da gap nhiéu Ian. D6 1a muc dich cla céac té chdc ban hang 1a ludn
mudn t8i da hoa doanh thu thoi diém hién tai. Khi dugc dinh vi dung, ddi ngd ban hang khong
chi dat dugc cadc muc tiéu ngan han. Ho sé giup ban xay dung méi quan hé 1au dai v6i khach
hang va xay dung mot doanh nghiép Ién manh.

Snas : Tai Intercom, nhiém vu cdia mdt nhan vién ban hang nhiéu gép ba lan: tdng doanh thu, thic
aren reacoc 2 . ~ ” , . . ” < o n” e ” , n
Chief Operating Officer day thanh cong cua khach hang va tro thanh tiéng noi cua khach trong cong ty.

Chi bang cach lam tat ca 3 budc do, Intercom da trd thanh cong ty nhu ching toi ky vong. Khi khach hang clia chung toi
phat trién va thanh céng chac chan ching téi cling phat trién. Va duong nhién khi dat muc tiéu tang truéng, chung toi
ai coO thé tai dau tu va giup khach hang phat trién hon. Intercom hudng dén tdm nhin dai han, khdng chi nghi vé ngay

nOm nay. Bay la mot trong nhiing giéa tri giup Intercon tang vot vé doanh s, tU mdt cong ty it ngudi biét dén tré thanh
congty cod gia trihon 1ty dé.

Tu tan day long, chung t6i cdm on cac ban da tham gia v6i chung téi trén hanh trinh nay. Chung t6i mong muédn dudc
lam viéc va phat trién cung cac ban trong nhiéu ndm téi. Cudn sach nay 1a moén qua danh riéng cho ban.

X S||mCRM Phan mém quan ly tot nhat cho doanh nghiép nhé
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Chuong I: Con nquai

e Baihoc sé 1: Tuyén dung nhdn vién ban hang cdé tu duy tdng trudng

e Badihocsd 2: Chdn dung nqudi bdn hang hién dai

e Baihoc sé 3: Banh gid cdu truc déi ngld bdn hang & té chuc dé tang trudng lién tuc
e Baihoc sé 4: St dung di liéu dé tang hiéu qud ban hang hon




. Bai hoc s6 1: Tuyén dung nhan vién ban hang cé tu duy vé tang truéng

Dé dua doi nhom di cung mot hudng la mét trong nhiing phan kho nhat khi ma réng quy mo. Khi doanh nghiép phat
trién nhanh chong, tuyén dung sé 18 mot van dé nhdc nhéi déi voi ban.

Thuc té thi, ban khéng du kha ndng dé thué nhan su, trong khi hang ngay, hang trdm nghin khach hang tiém nang
dang truy cap vao website, nhiing tuong tac dau tién clda ho véi doanh nghiép va co thé sé thuc hién mot cudc tro
chuyén v6i nhan vién ban hang. Vi thé, hay suy nghi can than vé diéu nay.

Trong qua trinh nhan réng ddi ngu ban hang, chung toi
da danh nhiéu thai gian suy nghi vé van héa ban hang
- mot sdn pham voé hinh nhung lai dugc chinh cac
khach hang st dung dich vy, sdn pham danh gia.

1 -

Dudi day 1a 2 cach chung toéi phat trién doi ngd ban
nang vUia dang cap thé gidi dong thai lai co nét van
noa riéng.




1- Bat dau véi diéu ban khéng thé thuong luong

Cho du ban dang cé 10 hay 100 nhan vién ban hang di chang na, ludn can mét cudc thao luan quan trong gidra cac doi ngl lanh
dao vé nhiing van dé khong thé thuong lugng nay. Day la mét cudc tro chuyén vé céac gia tri cdt 16i va cach thic lam viéc.

Eoghan, Giam d&c diéu hanh Intercom da xac dinh nhing thir ma céng ty khong thé thay doi khi cé thém nhiéu nhan vién ban
hang. Day la gia tri cot [6i clia cong ty tu nhdng ngay thanh 1ap va dé ciing la li do hut nhan vién dén véi Intercom, bao gom 3 diéu:

-> Dat lgi ich cua khach hang lén trén: Chung téi coi trong trai nghiém khach hang,
do 1a uu tién so 1. Diéu dé cé nghia la chung toi sé khong bao gid khién khach
hang cua minh su dung cac tinh nang vé nghia hoac mét quy trinh chua hoan
thién, chivimuoén tang thém doanh thu.

-> Thau hiéu khach hang: Chung tdi chu dao, tén trong va than thién trong giao o
ti€p vo6i khach hang tiém nang, mét minh ching cho st ménh cuda ching t6i la —
|am cho doanh nghiép dugc ca nhan hoa. Ching t6i ludn cé géng tao ra di liéu
dugc cac nhan hoa bang cach tra 16i cac cau hoi ai, khi ndo va d déau trude khi bat
dau giao tiép véi khach hang tiém nang.

-> Luén tao ra tac dong tich cuc. Chang toi tin vao mot nén van hoa noi moi nguoi
dén van phong dé tap trung va tao anh hudng, sau do vé nha vao mét gio hop ly.
Diéu nay tao ra suc anh hudng téi tat cd moi ngudi. Nhung trén thuc té, kha it
doanh nghiép lam dugc diéu nay.




2 - Luén ré rang, nhung khéng cing nhdc véi cac hé so tuyén dung

Khéng cé ho so ing vién nao phu hgp cho moi céng ty, thdm chila di thué nhan su. Tai Intercom, chiing t6i danh gia cao viéc cé dugc mot
ddi ngl da dang va chung tdi sdn sang chap nhan rdi ro dé cac Ung vién dua ra 15i hira nhung khéng nén kiém tra tinh hoan hao. Diéu 4o
cd nghia 13, ho so tuyén dung clia ching tdi co thé da di ngugc lai v6i quy dinh nhung khdng hé pha va hoan toan.

Pay la nhing gi chdng t6i uu tién khi tim kiém nhan vién ban hang tuyét vdi:

-> Ton trong san pham. Nhan vién ban hang khong can phai c6 nén tdng vé ky thuat dé
ban phan mém, nhung chac chan phai dam mé san pham va hiéu gia tri cla né doi
véi ngudi mua. Cac Ung cl vién tét nhat cla chang toi thudng rat to mo vé céach san
pham cd thé phat trién va ho quan tdm sdu sac dén thanh céng cla khach hang.

- Kién cudng. Nhan vién ban hang sé bi tu chdi hét 1an nay dén lan khac, tham chi
that bai nhiéu 1an voi cac hgp dong. Chung ta khdng nén nhin vao do dé danh gia ma

- ~e x R ae . n , ., o . VALUE |
hay theo doi cach ho no luc dée di den thanh cong, tao cho ho cam giac thay thoal PROPOSITION

mai vé nhiing that bai trong qua kh va ludn tién vé phia trudc.

=> Khodng chi quan tam téi chi tiéu. Nhiing ngusi ban hang tuyét voi quan tam sau sac PRODUCT
dén viéc dat dugc chi tiéu cula riéng ho, nhung ho cling quan tdm nhiéu dén doi ngd
va congty.

Nhé rang, gia tri cia doanh nghiép quyét dinh vén héa ban héng !



PANH GIA UNG VIEN BAN HANG

Tén: JANE DOE

Ngay phéng van:1/1/2020 Gidi thiéu: Dat Nguoi phéng van: LB HARVEY

TIEU CHi TUYEN DUNG

CAU HOI PANH GIA

Kién thuc vé
san pham

e Ban biét gi vé sdn pham cla chung toi ?

e T[heo ban, Intercom mang lai gia tri gi cho khach hang ?

e Né&u ban d3 ting s dung san pham cla chung toi truéc day, ban nghi ching toi co thé cai
thién sdn phAm nhu nao?

Né&u chua, ban sé tiép cén viéc hoc cach st dung no nhu thé nao va ban sé bat dau tu dau?
Ban c6 thé chia sé vé khodng thdi gian khi ban that bai? Ban da tu dung I1én nhu thé nao?

Khong dat

Tinh kién cudng

Ban c6 thé chia sé vé khoang thai gian khi ban that bai?
Ban da tu dung |én nhu thé nao?

Ban da hoc dudc gi tu that bai do?

Ban da lam gi dé dat dugc két qua nhu bay gid ?

Tot

Lam viéc nhém

Ban thich [am viéc nhém nhu thé nao ?

Ban c6 thé ké cho tdéi nghe vé khodng thai gian ban lam viéc nhom trong mét du 4n khong?
Diéu ban thich nhat & du &an dé |a gi? Va da cai thién dugc nhing diéu gi ?

Ba diéu ban 1am dé xay dung mai quan hé véi cac dong nghiép ctia minh khi khac team 1a gi?

Rat tot

Tu duy tang truéng

Ban c6 thé chia sé mot vi du vé tinh huéng ma ban da cai thién mot quy trinh hién co khong?
Lam thé nao ban nhan ra nd can cai thién? Tot
e Diéu gi dathuc day ban dat dugc két qua tich cuc do ?




B Baihoc s62: Chan dung ngudi ban hang hién dai

It tuong tac kinh doanh con dang s¢ hon mot nhan vién ban hang
kh6 ban sadn pham cho khach hang tiém nang. Nhing khoadnh khac
nay that kho x va khong hé thodi mai, va doi khi diéu nay rat khong
tdt cho viéc kinh doanh.

- =

Ngudi mua hang hién dai budc vao chu trinh ban hang véi day du
hiéu biét, y ki€n vé sdn pham va doanh nghiép. Ho co thé kham pha
trén trang web, doc cac phan hoi hay bat dau bang dung thdr. Thanh
that ma ndi, day la cach dbi ngl ban hang tiép can véi khach hang
mua san pham mdi.

Do 14 li do tai sao, v6i tu cach la mét té chuc ban hang, chung toi da
ap dung chién lugc tu van, ban hang theo thdai gian thuc - mot chién
lugc minh bach va c6 nhiéu thong tin hon, tiép can ngudi mua ngay
trong hanh trinh nay. Hay cung chung t6i kham pha phuong phap
¥ SlimCRM nay 0 ngudi ban hang hien dai nhé'!



http://slimcrm.vn/?utm_source=ebook&keyword=intercom

1- Dai dién phat trién ban hang la nhiing ngudi thiac day nhanh cédc théa thudn

Trong lich su, vai tro cta bdé phan SDR inbound (sales
development representative) la thu thap cac tiéu chi du

diéu kién. Muc tiéu cla ho rat don gian, chay qua mot loat _
) ) A . , . , L , Can you use Intercom to segment users?

danh sach cac cau hol dudc xac dinh truéc va néu khach

hang tiém nang nao du theo tiéu chi, chuyén khach hang

do6 sang b6 phan quan ly tai khoan (account executive)

Hi there!

I'm Andrew from the sales team.

Tai Intercom, bo phan SDR lam viéc nhiéu hon thé. Ho da Yes indeed, you can definitely segment
tadng téc ban hang bang cach cung c&p nhiéu gia tri hon
cho cac khach hang trién vong.

Curious, what brings you to Intercom?

Y

D6i véi khach truy cap vao trang web va thuc hién live chat, Awesome, thank you! Yes, I'm looking for

a new way to communicate with my users.

bd phan SDR sé thuc hién xu ly cac trudéng hop su dung tu
khach hang, chia sé cac ndi dung htu ich va thuc hién cac
cudc goi khdm pha van de.




Nh& co chatbot, doi ngld ban hang da tu ddng hda nhiéu nhiém vu thd cong lap di lap lai truéc day.
Bay gid khi mot dai dién ban hang két noi véi khach hang tiém nang, cudc tro chuyén da mang tinh
chién lugc, co y nghia vé nhiing gi ma Intercom cé thé lam cho khach hang tiém nang dé.

Hiéu qua cua viéc nay la cac nhom SDR tiét kiém dudc thdoi gian tra |6i cac cau hoi lap di [ap lai.
Trong nhiing ndm tai, chung tdi ca cudc rang chatbot sé khién dai dién ban hang tré nén co gia tri
han nua.

S, What product were you interested What's the best way for an account
= in learning more about? manager to get in touch with you in

4 yon case we are disconnected?

- Email me later

Pro has a ton of great features and |
we've found is a great choice for il — What's your email?
teams under 50 people. e




2 - Account executives - Nguai ban hang theo théi gian thuc

Ban mu6n thu hut ngusi mua [ic ma ho muén ndi chuyén vdi
ban nhat - 1a 1Uc ho vao website va xem cac thong tin vé doanh
nghiép, chi khéng phai 30 phut sau hoac sau khi ho dién vao Hi, | want to sign up for my team. Can |

Lo o connect with someone from sales?
biéu mau.

D6 1a li do vi sao chuing toi tao ra mot doi ngl chuyén ban hang g e

trong thaoi gian thuc.

Nhiém vu cua ho la chuyén doi khach hang tiem nang SMB

thanh khach hang, bang céch truéc tién huéng dan ho dung thu
trén trang web va sau khi tha nghiém hoan tat, chuyén déi ho
sang goi tra phi.

Sarah Jones

Call me directly by
clicking below:

———————————————————————————————————————————————————————— Call Sarah

s EEE o S S S S DN D B D D D D Ea D DS DEn D B D D B D B B D Ba D B B D B D B B D B D Ba D D B D B D D Bam D e B e Eam e mm
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Cébng viéc cua bd phan gL

ctia SDR va AE. Béi vi ho

an ly tai khoan theo thdéi gian thuc tai Intercom lam nhiém vu pha tron gita vi tri
a nguadi quan ly toan bo chu trinh ban hang, tu lic la khach hang tiém nang dén

khi chot giao dich, qua tro chuyén truc tiép. Giong nhu mot SDR, ho can c6 nhiing ki nang:

- Khandng tiép cdn

- Thiét Iap trudng hdp sU dung

- Kham phd viéc can lam

Nghiém

- Thuyét trinh gidi phdp
=> Quan ly dung thu
-> Thuc day mua hang

Ho déng vai tro quan trong khi chét hdp dong vi thé bo phan AE lam viéc theo thdi gian thuc can cé kinh

N

trong viéc:




Néu ban duy tri van hoa ban hang lay khach hang lam trung
tdm, ban sé tao dung dudc niém tin va xay dung moi quan hé
manh mé hon vé6i khach hang tiém nang. Cudi cung, ban sé co
dugc nhiéu doanh thu hon.

Chia khoa I3 lién tuc phan phadi gia tri tai moi diém tiép xuc,
ngay tu lan tro chuyén dau tién véi SDR cho dén luc thda thuan
dudc ky két. —

) SIMCRM Phan mém quan ly tot nhat cho doanh nghiép nhé


http://slimcrm.vn/?utm_source=ebook&keyword=intercom

. Bai hoc s6 3: Danh gia cdu trdc cta doi ngl ban hang & to6 chuc dé

tang truong khéng ngung

Khi doanh thu tang Ién, t6 chldc ban hang sé can phai phat trién. Ngusi mua tadng Ién nhanh hon, trai
déu trén cac phan khuc va cac doéi tugng khac nhau. Qua trinh ban hang sé tu nhién trd nén phuc tap
hon. S& lugng nhan vién sé phai tang I1én dé phu hop voi khdi luong giao dich.

Dé ma rong quy md mot cach hiéu qud, chac chan ban sé phai thay doi cu truc ctia nhdm ban hang.

T6 chuic ban hang phat trién manh trong giai doan ban dau rat khac so vai to chic day doanh nghiép
dén diém uén tiép theo.

Tai Intercom, lich s d&i ngl ban hang cla chung tdi co thé dudc chia thanh ba buéc, tUr mot doi ngd
ban dau cho dén phat trién thanh c6 may véi doanh thu chong mat. Duéi day 1a cach thuc ma chung
téi thuc hién & mai giai doan.




Budc 1: Nhém ban hang ban dau

Khi ching t6i tao chdc nang ban hang dau tién vao dau nam 2014, chung toi chi cd hai vai tro ban
hang: SDR va AE. Cac SDR cula chung t6i chiu trach nhiém quan ly tién tuyén - tro chuyén véi céac
khach hang tiém nang inbound, danh gia du diéu kién sau d6 trao cac co hoi tiém nang nay cho céac
AE.

Chung t6i co6 moét luong 16n khach hang tiém nang inbound va nhiém vu cla dodi ngd ban hang 13
chuyén doi ho thanh khach hang cang nhiéu cang tét.

Chung t6i thuc hién phan biét gita khach hang maéi va khach hang hién tai, gitta cac doanh nghiép vua
va nho (SMB), cac cong ty doanh nghiép va thi truoéng trung binh (MME).

INBOUND SDR ACCOUNT
EXECUTIVE



Budc 2: Giao dich nhiéu haon, gia tri I6n hon

INBOUND SDR (*""“?
ACCOUNT

EXECUTIVE

! OUTBOUND SDR‘ __7
‘—”——
SALES
ENGINEER

\ SALES OPERATIONS '

Q SIimCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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Budc 3: Chuyén mén héa, phén khuc va diéu hanh hoat déng ban hang

‘ wmonoren | = | ‘ ! )
| CUSTOMER

ACCOUNT | sy | "Obes | =% | RELATIONSHIP

EXECUTIVE u MANAGER MANAGER

ﬂ OUTBOUND SDR | ==

| | |

' SALES ENGINEER '

Chuyén moén hoa

2rSIImCRM Phan mém quan ly tét nhat cho doanh nghiép nhé
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Budc 3: Chuyén mén hoa, phdn khuc va diéu hanh ban hang

EMERGING SMALL SMALL AND MEDIUM MID-MARKET AND
BUSINESS (ESB) BUSINESS (SMB) ENTERPRISE (MME)
f-_
ACCOUNT SALES SALES
EXECUTIVES DEVELOPMENT REPS DEVELOPMENT REPS
! ! ACCOUNT ACCOUNT
RELATIONSHIP
MANAGERS EXECUTIVES EXECUTIVES

RELATIONSHIP RELATIONSHIP
MANAGERS MANAGERS

R

! CUSTOMER SUCCESS MANAGERS !
‘ SALES ENGINEERS |

Phan khuc

il




Budc 3: Chuyén mén hoa, phdn khuc va diéu hanh ban hang

SALES OPERATIONS
STRATEGY BUSINESS

Diéu hanh hoat déng ban hang

——————————————————————————————————————————————————————————————————————————————

______________________________________________________________________________
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T6 chuc ban hang sé tronc
cong ty. Chi Ot van dé ¢

truéng nhan g. Hoan
sé cho phép ban th '




Bai hoc s0 4: Tai sao ban nén st dung chién lugc “The locker room”

X&c dinh chi tiéu kinh doanh 1a mot hanh déng can trong phai ddm bao tinh can bang.

Dat chi tiéu quéa cao, dai dién ban hang cula ban sé phai "chay dai" tu quy nay sang quy khac. Ngudc lai, néu dat chi
tiéu qué thap, doi ngd cla ban sé kho dat dugc ndng sudt ban mong muén dé diéu hanh tod chdc khi mé rong quy meé.

Chi tiéu 14 ranh gidi gira tham vong va thuc té dat dugc. Khi dua ra dugc chi tiéu phu hop giup tao tinh can bang va
dem lai hiéu suét cho tung ca nhan riéng lé, dong thai toi da hoa Igi nhuén tang trudng cldia doanh nghiép.

Intercom s dung chién lugc "Winning locker room" theo do phan I6n nhung khong phai la tat cd doi nhom sé dat
dugc chi tiéu theo du ki€én. Mac du 13 khai niém don gidn nhung day 1a mot don bay t6 chic manh mé.

Lgiich tu chién luge "Winning locker room"

e Minh bach
e Thucté

e Dinh hudng tdng truong



Ban khéng thé co mot doi ngld ban hang dang cap thé gidi ma khéng co cach ti€p can minh bach, thuc té& va dinh
huéng tang trudng dé thiét 1ap chitiéu. Va do nhing gi chién luge "winning locker room" dugc thuc hién.

Minh bach

Hay thd tudng tuong tinh hudng sau nhé. Ban da két
thuc chién dich va chi c6 20% do6i ngd dat dudc chi
tiéu. Bay gio hay tudng tuong diéu ngudc lai, chién
dich da hoan thanh mét nua va 100% ddi nga dat chi
tieu.

Chién lugc "Winning locker room" giai quyét 2 van de. 60% AT/ABOVE QUOTA

Do la phéan biét gita dai dién ban hang gioi va chua MIDDLE REP
) 98% OF GOAL
tot.

- |

Luc nay, ban sé co co hdi dé huén luyén thém cho

N L. ) o en , N . S° S° S° 3° S°
nhing ngudi chua dat chi tiéu, phat huy néi luc bén ¥ = % ©
trong ho dé thuc day toan bd to chuc dat két qua tét
han.
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Thuc té
Ban hang

|& mot nghé cdé tinh thudng phat cao. That bai khdng phai 1a thudc do tiéu chuan, ngay ca khi nhing dai

dién ban hang t6t nhat va chinh cac nha lanh dao ciing khéng hoan toan danh 100% thdi gian cho céng viéc. Bé dam

bao thanh

cong cla doi ngl, khdng nén loai bo kha nang that bai.

Thuc té thi, khéng phai ai cling gidi khi ban hang. Néu ban muén xay dung mdt doanh nghiép bén ving, phai chap
nhan rang, khong phai ngudi ban hang nao ctng ludn thanh cong 8 moi thai diém.

Tai Intercom, it nhat 25% dai dién ban hang khéng dat chi tiéu trong mét quy nhat dinh. Day l1a co hdi dé ho hoc tap.
Chi khi ban ch&p nhan su that bai cla ho, ho méi co thé kién cudng hon dé thanh céng trong ban hang dai han.

Dinh huéng tang trudng
Chung téi tuyén chon nhan su co tinh tham vong, nhiing ngudi khdng ngling muén dat thanh cdng nhiéu hon. Va do 1a

cach tot n
va ‘ngang

nat dé chung tdi tao ra mot moi trudng noi ma cac dai dién ban hang dugc co xat véi nhiing ngudi "trén cao”

nang'.

Chién lugc "Winning locker room" co tac dung duy tri ddng luc nhom bang cach tao ra sy phat trién ma khong tac
déng manh vé mat tinh than khi cad nhan khéng dat muc tiéu. Chién lugc nay tao ra mdt nguon nang lugng quan trong
ddi v6i doi ngl trong modi trudng ban hang téc d6 nhu hién nay.
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2 cach dé trién khai chién lugc “ The Locker Room”

K&t qua cla viéc ap dung The Locker Room la ban sé thudng xuyén nang cép cac chi tiéu ban hang. Diéu

do giup ban xay dung va dao tao mot doi ngl dang cap thé gidi co khad nang pha va gidi han cla ho.

Co hai cach cé thé trién khai
Cach 1: Tang chi tiéu ban hang
Gid sU trong hai quy lién tiép, trung binh 80% nhém SDR vugt qua muc

chi tiéu va muc trung binh 25%. Diéu do cho thay ban da quéan ly thanh
cong cac SDR va da dén luc danh gia lai muc chi tiéu da dat ra

COMMISSION

Cach 2: Thudng hoa hdng cao cho nhan vién xuat sac
Ap dung khi ban muén thudng cho nhiing ca nhan co thanh tich vuct

trdi. Néu ai d6 mang lai doanh thu nhiéu hon chi tiéu dat ra, ho nén

ATTAINMENT

nhan dudc nhiing phan thudng giéng tuong Ung muc rdi ro néu nhu ho
gap phai.



Bai hoc s8 5: S dung d{ liéu dé tang hiéu qud ban hang

Ban hang co moét thuc té khdng thé tranh khoi: sé cd nhiéu thang, va doi khi la quy, nhom ban hang khdng dat
dugc con sO theo chi tiéu. Bat cU luc nao, dai dién ban hang cla chung toi sé gidm doanh s6 tu 25% dén 40%

Cau héi cho moi ngudi quan ly ban hang la, ban dang
am gi dé giup déi nhdm minh vuot qua?

Tai Intercom, chung téi tin rang moi ngudi quan ly déu
|a mot huan luyén vién ban hang - cam két thuc day cac
dai dién ban hang, nhdm cuda ho va cubi cung, céng ty
chung téi dat nang suat cao hon.

Nhung lam cong viéc ctia mot hudn luyén vién 1a don j
gian nhu dua ra moét vai I6i khuyén co6 kha thi, ma nd doi
héi cach tiép can dua trén phuong phap va da liéu.




1- Di sGu vao hiéu sudt cua déi

Dé viéc huén luyén cd y nghia, ban can cd diém chuén vé hiéu suat dua trén kha nang cla doi ngd.

Ban khong thé don gidn quyét din
giao dich, trong khi ho chi co thé g

N rang, mot thang dai dién ban hang cé kha nang mang lai 100
uan ly tot 60 giao dich.

Nhin vao céc biéu do6 vi du 6 day, ching ta cé thé thady ngay mot sé linh vuc ma nhom ban hang
clia chung téi co thé cai thién. Day chila hai trong sé do:

e Tdngtéc dd dé dan dau
e T0iuu hda quadn ly théa thudn

CONVERSATIONS

eAMELA [
zacHARY [

LEADS

PAMELA [
zacHArY



2 - Chuén dodn cac 16 héng trong hiéu sudt ca nhén

Bay gid ban cd thé nhin thay tat cd két qua cta ddi nhom, ban cé thé di chuyén dén cac khu vuc can
cai thién dé |1én ké hoach huan luyén cho cac dai dién ca nhan.

cung xem du liéu tu mot nhan vién ban hang cua chung téi, nhan vién ban hang thuc su chua lam viéc
niéu qua khi chuyén doi co hdi thanh khach hang.

CONVERSATIONS OPPORTUNITIES CUSTOMERS

500 \ 92

\\‘
»
.
\\

SIGNUPS TO TRIALS % TRIALS TO CUSTOMERS %

80% 36%



TU biéu do trén cho thay, nhan vién ban hang dang rat thanh cong trong viéc thu hat khach hang
tao tai khodn dung thd, nhung lai khé khan trong viéc thuyét phuc ho chuyén doi sang tai khoan
phi. Bay gid, chung t6i muén xem cach ma nhan vién tiép can véi khach hang nhu nao, dac biét
Ek

- DPam bao thi nghiém dudc thiét 1ap thanh céng: Nhan vién bdn hang co kiém tra xem ung
dung dugc Messenger dda dugc cai dat ding chua? Co phadi dang tich cuc hudng dan khdch hang
tiém ndng khi lan dau s dung ?

-> Tang tinh kich hoat trong san pham: Lam thé nao dé nhén vién ban hang dy dém bdo rang cac
tinh ndng phu hgp dang dudc ho su dung?

-> Xac nhan mua hang: Nhdn vién bdn hang da chd déng théng tin dén khdch hang vé ngay két
thdc dung thd chua ? Cé nhiing phdn d6i mua hang ndo chua dudc gidi quyét ?

Huan luyén ban hang thanh cong doi héi phai thu hep theo ting ca nhan ban hang. Muc tiéu cua
chuing toi 1a xac dinh mét nhom ky nang hoac hanh vi cu thé tac déng dén doanh sé ban hang va
chung téi cé thé dat dudc chi tiéu do. Sau do, trach nhiém cula chung toi la thu hep lai khoang
cach ban hang do.




Vao cudi ngay...

Hu&n luyén vién ban hang can kiém tra |6p dU
iéu dau tién cla nhém. Sau do di sau vao
hiéu suat cla tung ca nhan va cudi cung, tap
trung vao cac ky nang ma dai dién ban hang
ca nhan can céi thién.

Chi bang cach nay, ban mdi co thé xay mot to
chic ban hang thuc day ban than lién tuc dé
dat dudc két qua tot hon.

*SIimCRM



http://slimcrm.vn/?utm_source=ebook&keyword=kiemsoatdongtien

KE HOACH HUAN LUYEN NHAN VIEN BAN HANG

Ten: JANE

Ngay phdong van: 1/1/2020 Quan ly: LB HARVEY

Muc tiéu

Két qua Ky nang can phat trién

Quan ly hiéu qud hon cac co hdivachu  Tangty |é chuyén doi dung thd cua
trinh ban hang khach hang len 10%

Kich hoat trong sadn pham

Buéc thuc hién

Lén lich trinh dao tao vé san pham vdi ddi ngd hé trg ban hang

Tién hanh danh gid hang ngay hoat déng trong Ung dung cdc tai khoan thd nghiém
Tao cdc chién dich kich hoat mdi dua trén nghién ctiu ngudi dung méi nhat

Thuc hién cubc goi véi tai khoan dung thd khéng hoat déng

Tai nguyén can co

e Bo6sung cudc hop 1:1dé ddnh gid cac chién dich kich hoat mai
e Ddo tgo sdn phdm phu thudc vao lich ban hang cta déi ngd ho trg




Chuong ll: Nén tang

Khi md rong quy mo, Intercom uu tién vao viéc xay dung nén tang dé tan dung cac co hoi kinh doanh mai.

M&t trong s6 do 1a gidi phong céac céng viéc lap lai cho luc lugng ban hang dé ho tap trung vao 2 van dé
cOt 16i: xac dinh cac don bay tang trudng va thuc hién ching mot cach hiéu qua trén pham vi toan cau.

e Bdihoc s6 1: Dudodn tdng truéng doanh thu

e Badihoc sb 2: Xay dung cau chuyén tdng truéng chu khéng phdi cau chuyén bdn hang

e Bdihocso6 3: Tdng hiéu sudt véi cong cu live chat

e Baihoc sé4: Tan dung cdc kénh ban hang dé t6i da hoa sdn phadm khi ra mat

e Bdihoc s6 5: Tao hiéu qud mdi théng qua chién dich tu déng
Ho da xay dung Nén tdng nhu nao, st dung céng cu dé t6i uu hoa hoat dong ctia doi ngld ban hang ra sao,
don xem phan 2 cla ebook nay du kién phat hanh ngay 15706 nhé. BE nhan théng tin mai nhat vé ebook,
vui long dang ky TAI DAY

ANG KY NHAN EBOOK



https://m.me/slimsoft.vn?ref=intercom
https://m.me/slimsoft.vn?ref=intercom

Hé sinh thai chuyén do6i sd Slimsoft

SlimCRM @ slimemail

Tang nang luc quan tri ban hang Cong cu tiép thi email tu dong

" . - .
co SlimWeb €7 simADS

Cong cu thiét ké web chuan marketing Cong cu tang so lugng khach hang

Két ndi hgay vdi chung toi f @


http://slimemail.vn/?utm_source=ebook&keyword=intercom
http://slimads.vn/?utm_source=ebook&keyword=intercom
http://slimcrm.vn/?utm_source=ebook&keyword=intercom
https://www.facebook.com/groups/slimsoft/
http://slimsoft.vn
https://www.youtube.com/channel/UC9nM2I7nIgnPMEXMizxFr6Q
http://slimweb.vn/?utm_source=ebook&keyword=intercom

