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1| amazonbusiness
N’

La mot vi du dién hinh vé ky vong clia 'khach hang sé' khi chuyén sang phan khac doanh nghiép B2B.

Céc tinh ndng clia Amazon Business bao gom: giao hang mién phi trong hai ngay déi véi don dat hang tu
S49 tré Ién, chiét khéu gid riéng, hang trdm triéu sdn pham, tich hop hé théng mua hang, mua hang mién
thué cho khdch hang tiém ndng, chia sé phuong thdc thanh todn, quy trinh phé duyét don ddt hang va bdo
cdo don hang ndng cao clng nhiéu tinh ndng tuyét vai khdc.

Amazon Business ra mat vao thang 4 nam 2015, véi hon 250 triéu san pham va la mot thj trudng toan
dién danh cho cac céngty B2B.
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Audi da thay déi cach thuc ban xe clia cong ty bang viéc gioi
thiéu mot y tuéng phong trung bay sang tao ra mat vao nam
2012 mang tén Audi City. Audi City mang dén mot trdi nghiém
thuong hiéu ddc dao va cho phép khach tham quan kham pha
toan bd danh muc cac mau xe cua Audi tai cac cla hang 6
trung tdm thanh phé, diéu ma khong thé thuc hién dugc 6 cac
showroom.

Két qua la doanh s6 ban hang da tang 60% so véi showroom
truyén théng, truéc dé doanh s6 dén tu mang nay la chinh.
Hon nlta, ho chi co san bon chiéc xe, vua gidam chi phi khi
khong phai gitr mét khoi lugng xe |6n ma lai khong dung véi
tiéu chi chon cua khach hang.

Phong trung bay xe Audi City. Xem video tai day
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Tai co cdu cdng ty vao dau nam 2006, khi cac khéi trung tdm kinh doanh khu vuc va khéi céng nghé
phan ré. Tu nam 2006 tré di, Ford tién |&n v6i cac muc tiéu rd rang hon: don gidn héa dong sdn pham cla
cong ty, tap trung vao di liéu dinh lugng va phuong tién chdt lugng.

V& [inh vuc CNTT, Ford da cat gidm ngan sach téi 30%. Tuy nhién, muc tiéu cla ho khéng phai 13 gidm
chi phi, ma la st dung cac nguén luc c6 san dé duy tri cac hé théng ké thira phan manh va phuc tap, déng
thoi gidi phong chung dé st dung trong viéc mé rong va déi maoi. Tat cd nhiing bién phap nay cung luc da
mang lai cho Ford su nhanh nhay va nguén vén dé dau tu vao cac du an dot pha nhu Ford SYNC va
MyFord Touch.
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General
4 Electric

Trang trai dién gi¢ cla GE la mét hé sinh thai nang lugng gio két hgp
céac tuabin voi co s6 ha tang ky thuat s6 cung cdp ngudn nang lugng

gi6 cho nganh nang lugng gid. Haliade* 150-6MW

Offshore V{indr'lfurltr)ipr =i
Giai phap trusc day cta GE 1a st dung cdng nghé Wind PowerUp, /'I —=——
duoc 1ap dat cho 4.000 t6 may va giup cai thién hiéu suat tuabin én -
t6i 5%, tang 20% Igi nhuan cho moi tuabin; cdng nghé Trang trai
dién gié moi hiia hen cai thién hiéu suat 20%, co thé giup tao ra gia
tri uéc tinh Ién t6i 50 ty d6 la cho nganh nang lugng.
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Glassdoor 1a mét trong nhiing trang web tuyén dung va viéc lam phat trién
nhanh nhat trén thé gidi, dugc dinh gia khoang 1ty dé la. Vi mang Iudi hon
450.000 c6ng ty tai 190 quéc gia va vung lanh thé. Hon 3.000 c6ng ty dang ki
st dung cac cong cu tuyén dung va xay dung thuong hiéu trén Glassdoor (hon
55.000 tai khoan nha tuyén dung mién phi).

Glassdoor da st dung dir liéu dé nghién clu thj trudng lao déng 6 My; nam dir
liéu hon 8 triéu danh gia vé cdc cong ty, xép hang phé duyét cta CEOQ, bdo cdo
luong, cdu héi va cdc danh gid phdng van, danh gia méi trudng lam viéc, dnh vdn
phong....

Trong danh muc binh chon “Nhing céng ty t&t nhat dé 1am viéc” cla Fortune,
Glassdoor da vugt qua 84,2% so v6i S&P 500, trong khi lugt binh chon
“Nhiing noi t6t nhat dé lam viéc”, Glassdoor vugt qua truéng chung 115,6%.
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Sau mét thai gian mé rong (1970-1991) hoat dong kinh doanh ctia LEGO
sa sut lién tuc (1992-2004) va dén nam 2004 LEGO gan pha san.

Pay ciing la luc dinh diém nhéat trong kinh doanh, LEGO bat dau tai cau
truc va chuyén déi so tap trung vao cac nguon doanh thu méi dén tur
phim anh, tro chgi di dong va ing dung di dong.

LEGO da dat dugc ty suat Igi nhuan EBITDA la 37,1% trong nam 2014,
tang 15% ké tirndm 2007.

Nam 2014, bé phim dau tién clia LEGO dat doanh thu xap xi 468 triéu
USD vdi kinh phi san xuat chi 60 triéu USD.

The Lego Movie bé phim ra mat dau tién nam 2014
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Ra mat ung dung FlavorPrint, mdt cong cu online giap khach hang
tai hién lai khau vi ctia minh. Nguoi tiéu dung sé bat dau véi bo cau
dd goém 20 cau hoi vé thoi quen, sé thich va cac loai thuc phdm khéng
yéu thich.

FlavorPrint 14y dr liéu nay va dua ra dé xuat céng thic ndu &n dya vao
thuat toan. Céng cu dudc ménh danh 1a “Netflix trong nganh am
thuc” vi kha nang dé xuat cac cong thic nau an dua trén khau vi cla
tung nguai.

FlavorPrint da thanh céng dén muc McCormick tach ra thanh cong ty
cbng nghé cua riéeng minh mang tén Vivanda.

S oPaghetti v
X OvenR;t;:{nh

FlavorPrint d@é xudt céng thdc ndu dn
dua vao thudt todn
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Nhan thay su thay d6i I6n trong hanh vi ctia nguéi tiéu dung. Vi du dién hinh, vao nam 2015, McDonald's
da bat dau lap dat cac ki-6t tu phuc vu, cho phép ngusi mua cé thé tuy chon burger v6i cac loai nhan
thugng hang. Mot trong nhiing cam két trudc do cda ho la gianh chuc vo dich bong da Super Bowl 2015.

McDonald's d& st dung mang xa hoi dé tang cac sadn pham lién quan dén quang cao dugc phat séng
trong su6t tran dau.

Diéu quan trong la, McDonald's c6 kha nang phan hai ngay lap tuc véi nguéi tiéu dung va chu déng theo

ddi cac xu huéng trén mang xa héi trong thoi gian thuc. Bang no luc nay, ho da thu hat hon 1,2 triéu lugt
retweet bao gém ca nhiing nquai ndi tiéng nhu Taylor Swift.
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V6i mong mudn chuyén doi sé dé cé thém nhiéu khach hang méi, thau
hiéu hon vé khach hang va quan ly cac quy trinh mua hang phuc tap. Trén
tat ca, phai dugc tuan thu theo muc tiéu ré rang clia cong ty do la: Tao ra
trai nghiém khach hang hoan hao véi ca phé.

Céac sang kién clua Netspresso dugc thuc hién nha gidi phap dién toan
dam may giup tuong tac véi khach hang hién dai.

Giadi phap nay hoat ddng nhu mot nén tang ddi mai cé khd nang x( Iy toan
bd chu ky mua hang tu dinh gia, bao giad va don dat hang. Cac sang
kién ky thuat s6 cla Nespresso da cho thay hiéu qua ro rét va dem lai Igi
ich nhu: khd ndng tham nhdp nhiéu hon vao cdc thj trudng mdi, doanh sé
bdn hang cao hon va ngudi dung yéu mén thuong hiéu hon, ndng sudt bdn
hang tét hon va tuong tac nhanh nhay véi ngudi tiéu dung hon...
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COO Kevin Johnson da tom tat lai rang “Khi nhiing ngudi khdc dang c¢6 gdng
xdy dung mét (ng dung di déng, thi Starbucks dda xdy dung mét nén tdng
ngudi tiéu dung dau cudi dua trén long trung thanh.”

Su déi méi cia cong ty chinh la ra mat ing dung Dat hang va Thanh toan
trén thiét bi di dong. Vé co ban, day |a chién lugc 1ay khach hang lam
trung tam, vi no giai quyét nhiing mong mudén cd ban clia ngudi tiéu dung:
tién loi, cho doi dat hang...

Cung véi chuong trinh khach hang than thiét mé rong, Ung dung mang dén
cho Starbucks mot dia diém hoan hao dé ban hang va tiép thj t6i nguoi
tiéu dung. Hon nla, Ung dung thu thap dugc moét luong 16n d liéu ngqudi
dung cho céng ty, gitp ho hiéu rd hon vé thdi quen vd mong muédn cua
khach hang.

Oder cafe siéu nhanh qua app
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LXPRESS

Nam 2013, DHL ra mat ung dung MyWays nham ho trg va tang tién ich déi véi khach hang co nhu céau
chuyén phat cac mat hang thuong mai dién td. Du &n nay ra mat nhadm t6i uu héa ngudn nhan luc céng déng
cla coéngty DHL.

Ung dung cho phép khach hang tuy y sap x&p thdi gian cling nhu dia diém va muc thu phi t&t nhat cho méi
kién hang. Bat cU ngudi nao cling co thé la “nhan vién chuyén phat” véi mot khodng thu nhap kha kha vi
nhing thong tin vé kién hang sé dugc dang tai lén hé théng MyWays.

P& thuc hién chién lugc quang ba hiéu qua cho dich vu nay, DHL da tich hgp thém ung dung game hap dan
danh cho khach hang trén website MyWay. Va chon hdng ban 1& Addnature (Thuy Sy) lam d6i tac dé chay thir
nghiém mé hinh MyWays tai trung tam Déi méi va giai phap cla cong ty va nhan dudc su ing ho nhiét liét
cla cu dan Stockholm.

MyWays thu phi 10% tién giao hang cla ngudi dung dé duy tri nén tang.
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Giai phap chuyén doi khi ngan sach han hep

Tt nhing casestudy nay ban da@ hiéu ré hon vé khdi niém chuyén d6i sé ?
= {¥simcRm . ; B N\hing nghién ctu dién hinh nay co lién quan dén doanh nghiép cta ban
© Thém ahanh o ' khéng?

@ Bingtin

= Tam L s T “w/=  Doanh nghiép ban da cé cong cu trg gitp chuyén d6i s6 ?
g | E ol a—- ; === SlimCRM - Céng cu hé trg chuyén doi s8 doanh nghiép
R . e Taoramoitrusng lam viéc online 6n dinh
—— U == " e Sdhoatoan bd diliéu kinh doanh
o { s " e Diéuhanh doanh nghiép tuxa
e Tangnang suat lam viéc ca nhan va nhom
e Hop ly cac du an, quy trinh kinh doanh, nhém cdng tac
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Hé sinh thai chuyén doi sd SlimSoft.vn

X SlimCRM eo SlimWeb

Cong cu tang nang luc quan tri Cong cu thiét k& web chuan marketing
@Slimemail Q SlimADS
Cong cu tiép thi email tu dong Cong cu tang s6 lugng khach hang

Két ndi ngay véi chung toi
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