£ SlimCRM ) slimsoft

o

o N
, x 2 . < . < ‘;‘ l | l
HU'ONG DAN TO CHUC VA DIEU HANH NG
TOAN BO DOANH NGHIEP TU XA . ~

l\‘e. i

Tai liéu nodi b, thudc sé hiru cia SlimCRM.vn. Vui long ghi ré nguén khi chia sé


https://slimcrm.vn/?utm_source=ebook&keyword=remotework
https://slimsoft.vn/?utm_source=ebook&keyword=remotework
https://slimcrm.vn/?utm_source=ebook&keyword=lamviectuxa




p NO1 dung

1. Hai cap d6 “lam viéc tir xa”
2. Congcu

3. Quy dinh

4. Quy trinh

Cédc yéu to dé trién khai “remote work” thanh céng




Hai cap do lam viéc tu xa

“Nhom”lam viéc va toan b0 “doanh nghiép”lam viéc tu xa




p “Nhom” hay “toan bo" ?

Nhom lam viéc tu xa Toan bo doanh nghiép lam viéc tu xa %
Véi mét nhom lam viéc thi moi thir Néu ban muon toan bé doanh nghiép remote
chi xoéy quanh “c()ng-viéc” _ Céc cong work bao gom ca b6 phan sales, marketing, I
cu sé don gian hon, ban chi can | customer support, Hrm, tai chinh, hop dong...

. : . | thi sé can t6i mo6t phan mém quan ly doanh
(1) Cong cu meeting online: Hangouts ! nohien online hoan chinh
(2) Soan thao vén ban online: GSuite Hdiep '

' Nhitng ndi dung trén chic chin nam ngoai
. pham vi cia nhitng céng cu quan ly céng viéc
(4) Cong cu giao viéc: Trello . thong thuong.

(3) Cong cu group chat: Zalo

G Suite @ (= = SlimCRM

ﬁ
h )
y.
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) 4 moéi quan tam clia doanh nghiép nho

(1) Khach hang: doanh nghiép nhd luén can nhiéu khach
hang hon dé tang trudng, day la uu tién sé mot

(2) Céng viéc: mudn doanh nghiép van hanh 6n dinh thi moi
thr can cu thé hoa bang cong viéc va deadline

(3) Tai chinh: c6 thuc mdi vuc dudc dao, doanh nghiép nho #

ma khéng nam chac tinh hinh tai chinh hang ngay thi da tu SlimCRM
ném minh vao ruiro

(4) Nhdn su: khong can cau ky nhiéu tinh nang, chi can nam
dugc thoéng tin nhan sy, tinh hinh nghi phép, thai gian lam

viéc, chitiéu KPI, bang luong ...Ia du
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Cong cu su dung

4 céng cu can dung dé quan ly toan bé doanh nghiép tiur xa




G - Suite
Soan thao van ban

SlimCRM

. Google Hangout
Quan ly doanh nghiép

Meeting online

Zalo

/ Group chat

©




Chi can st dung 4 cong cu

Co rat nhiéu céng cy tuong ty, tuy nhién chung t6i chon dé xuat toi uu nhat cho da s6
doanh nghiép c6 quy mé nho, hoat dong chu yéu tai Viét Nam

Muc dich

Ly do chon

GSuite

Soan thao van ban online

Hoan toan mién phi

Thudc hé sinh thai google rat phé bién

@ Google Hangouts

Meeting online

(xem hudng dan)

Mién phi, khéng gii han sé phut
Tich hop véi google calendar dé dét lich

[z_m;

Chat group

Cho phép gtri file dung lugng 16n, anh HD

Ai cling dang s dung, khong can cai dit thém

£k SlimCRM

Quan ly khach hang, céng viéc/du

an, thu/chi, nhan vién, tri thuec...

Pay du tinh néng, téi wu cho doanh nghiép nho

Dé str dung, nhin 13 hiéu ma khéng can dao tao
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Quy dinh

Tuan thu quy dinh la yéu té quan trong nhat




) Nhirng quy dinh bat buoc

1. Tuan thu quy trinh ~ 2.Khong giao viecvabao 3. M6 ta cong viéc ro rang
- Khéng bo sét bat ctt cong viecnao . €ao qua chat hay email . -Khéng viét tat, viét sai chinh ta

- Lam viéc khong theo quy trinh sébi - Céng cu chat chi dé trao d6i & thdo Shl tiet hoa EheoAtung dau viec de
mat kiém soat va gidm hiéu qua. - luén nhanh, khéng ding dé mo6 ta két de theo ddi tién do

qua cong viéc hay bao cao tién do ) o
6. bong khung thoi gian

- Tat ca cac phong ban phai sir dung

SlimCRM dé giao viéc . Meeting online dau ngay chi tur 30 -
60 phut 12 t6i da.

4. Tuan thu deadline chit ché = 5. Cap nhat tinh trang
Khéng dé team mat ky luat vematthei ~ €ONg viéc hang ngay

7. Tai liéu hoa

gian . Bt bude bao cao céng viéc trén Moi kinh nghiém kinh doanh, tinh
~ SlimCRM ' . huéng xuly 16i déu dugc tai liéu

héa va chia sé t6i moi thanh vién
trong SimCRM




Quy trinh

Tuan thua quy trinh 1a séng con




2/ Marketing

3/ B phan
ho trd khich
hang

4/ Ké toan -
Hanh chinh

5/ Cong tic
vién

6/ Cap quan
ly

Thdi gian hop
(t5i da 60p)

8930 - 9900

9900 -9g30

9900 -9g30

8930 - 9900
(toi da 30p)

9900 -9g30

9930 -10g00

Duyét lai cac cd hdi tiém nang nhat.
Nhiing khd khan vudng mac va giai
phap

Bao cao két qua, diéu chinh cac chién
dich Marketing dang thuc hién. Lén y
tudng, chi dé Marketing cho thang
mdi

Tong hdp cac yéu cau hd trg khach
hang tlf cac kénh. Cac kho khan
vudng mac va giai phap

Kiém tra doanh thu / chi phi
Kiém tra cac hda ddn hét han
Xem bdo cdo Ton quy

Bao cdo két qua, danh gid cac céng
viéc dang thuc hién. Nhan nhiém vu,
cdng viéc mdi

Xem bao cao / dashboard trén
SlimCRM. Kiém tra tién dé hoan thanh
k& hoach QUY

Két qua

Cap nhat chi tiét tinh
trang cd hoi / hgp
déng vao SlimCRM

Cap nhat chi tiét va
Ién d3u viéc vao
SlimCRM

Tra IGi ticket qua
SIimCRM, dam bao
ludn cé ngudi truc
cac kénh live chat,
hotline

Cac khoan thu chi,
thanh toan dudc
nhap day du trén
SlimCRM

Cap nhat day du két
qua cdng viéc vao
SlimCRM

C6 chi thi, ké hoach
cong viéc cu thé cho
tling phong ban, ca
nhan trén SIimCRM

Thao tac

Menu
[CO HOI, BAN
HANG]

Menu
[CONG VIEC >
DANH SACH CONG
VIEC]

Menu
[CONG VIEC > HO
TRO KHACH
HANG ]

Menu
[BAN HANG >
HOA BON ]

Vao menu
[CONG VIEC >
BAO CAO ]

Xem dashboard
tai man hinh
trang chd va muc
[BAO CAO]




1. Phong kinh doanh

1. Meeting online 2. Noi dung meeting 3.Két qua 4. Thao tac tréen SlimCRM

Thai gian: 8g30 - 9g00 Duyét lai cac co hdi tiém Céap nhat chi tiét tinh Menu [CONG VIEC > DANH
T6i da 60 phut nang nhat. Nhiing khé khan trang co hoi/ hgp déng SACH CONG VIEC]
vuéng mac va giai phap vao SlimCRM
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2. Phong Marketing

1. Meeting online 2. Noi dung meeting 3.Két qua 4. Thao tac tren SlimCRM

Thoi gian: 9g00-9g30  Bao cao két qua, diéu chinh Cap nhat chi tiét valén Vao menu [CONG VIEC >
T6i da 60 phut cac chién dich Marketing dang  dau viéc vao SIimCRM DANH SACH CONG VIEC]
thuc hién. Lény tudng, chi dé
Marketing cho thang mdi

Tim kiém

© Thém nhanh [0}
A Bingtin © THEM CONG VIEC XEM DANG COT (KANBAN) TONG QuAN CONG VIEC (R
(7 cohi . U
Tém luge cong viéc
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3. Bo phan ho tro khach hang

1. Meeting online 2. Noi dung meeting 3.Két qua 4. Thao tac tréen SlimCRM

Thoi gian: 9900 - 9g30 Tong hop cacyéucduhdtrg  Tradloiticket qua Vao menu [CONG VIEC >

Toi da 60 phut

khach hang tu cac kénh. Cac  SIimCRM, dam bao luén HO TRO KHACH HANG ]
kho kh&n vuéng méac va giai c6 nguai truc cac kénh

phap livechat, hotline
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4. Hanh chinh, ké toan
N N N

1. Meeting online 2. Noi dung meeting 3. Két qua 4. Thao tac trén SIimCRM

Thoi gian: 8g30-9900  Kiémtradoanh thu/ chiphi  Cac khoan thu chi, Vao menu [BAN HANG >
Toi da 30 phut Kiém tra cac hda don hét han  thanh toan dugc nhap HOA PON ]
Xem bao cao Ton quy day da trén SIimCRM

= XX SIimCRM Tim kigm
© Thém nhanh [0)
A Bingtin © THEMHOABON | HOA BON BINH KY « || .|
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o HD-000103 1d od 28/02/2020 Huong Anh Yoga THANG VIET CHUA THANH TOAN
Baogia NGUYEN
Héa don
HP-000102 12,222d od 28/02/2020 fsdfsdfsd CHUA THANH TOAN
Thanh toan
Danh muc san pham
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5. Cong tac vien

1. Meeting online 2.Noi dung meeting 3. Két qua 4. Thao tac trén SimCRM

Thoigian: 9g00-9g30  Bao cao két qua, danh giacac  Cap nhat day dd két Vao menu [CONG VIEC >
T6i da 60 phut cong viéc dang thuc hién. Nhan qud cong viéc vao BAO CAO ]
nhiém vy, cong viéc mdi SlimCRM

Lam tai liéu Marketing
Cong Woc e - Chutin s et kvt

Théng tin cdng viéc
Ngay tao 10/03/2020 1429:47

Motz 47 Tinh trang: Dang thuc hién

. g’ Ngay bét d3u: 10/03/2020
Téng luong ca héi

© Thém dau vide ¥ Mirc 45 wu tién: Binh thuéng
Danh sach dau viéc Tén nhan

@ Trinhbay dudida

© Lenjtuing

8 Ngusi thuc hién

Binh ludn P -
8 Ngudi theo di

v oenvin - B A~ - ¢ E-a Thém ngui theo déi

Két qua cong viéc..

L Nhicnhé
Thém nhéc nhé

Chua cé nhac nhd nao




6. Cap quan ly

1. Meeting online

Thoi gian: 9g30 - 10g00

Toi da 60 phut

= L% SIimCRM

2. N6i dung meeting 3.Két qua

Xem bao cao / dashboard U8 AL L 092
trén SIimCRM. Kiém tra tién

d6 hoan thanh k& hoach Quy tUng phongban, ca
nhan trén SIimCRM

Tim kiém,

coéng viéc cu thé cho

4. Thao tac tren SimCRM

Xem dashboard tai man
hinh trang chti va muc [
BAO CAOQ ]

© Thém nhanh

@a

Bang tin
Co hdi
Khach hang
Ban hang
Cang viéc
Tai chinh
Nhaén su
Tién ich
Chatndibs @
Bdo céo
Hé thong

oy Y

(V)
D& xem trang ding nhap danh cho khach hang ngoai cong ty hay [ Bam vao day |
Héa don thanh toan Co héi da chuyén doi Du &n Dang thuc hién Viéc chua hoan thanh
. 13/88 10/ 41 14/14 52/62
= L——]
<
<
Théng nay Tuan nay Hém nay Daerisifed phan vitel theg nay
Tén nhan vién Doanh thu
< THU THU THU
S 15,000,000 0 g Hoang T4t Thing 0
EH 220,000,000 CHi 0 CHI 0 Dao Hong Nhung 0
<
BUi Qudc Toan 0
Ha Thi Hoan 0




= SlimCRM

) SlimCRM lagi ?

SIimCRM |3 phan mém quan ly tét
nhat cho doanh nghiép nhé, chat loc
uu diém cla cac phan mém trong va
ngoai nudc vaéi tinh nang hién dai
nhung vUua dua don gian

Dung thu tai day



https://slimcrm.vn?utm_source=remotework
https://slimcrm.vn/?utm_source=ebook&keyword=remotework

THANKS

y N > =
Ban co cau ho1 ?
Hay lién hé véi chung t6i:
»  https://SIImCRM.vn

> Email: info@slimsoft.vn
» Hotline: 0962.629.444
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Hé sinh thai chuyén doi sd
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Coéng cu tang nang luc quan tri Cdng cu tiép thi email tu déng

&% SlimWeb €7 simADS

Cdng cu thiét ké web chuan marketing Cdng cu tang sé luong khach hang

Két néi véi ching tbi
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